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1. DEFINITION OF THE FACULTY

‘The Faculty of Haverford College shall consist of: 1) The President

and thq Provost of the College. 2) -All full-time appointees in the ranks

- o~

I
of Lecturer, Instructor, Assistant Professor, Assocliate Professor, Professor.
at Haverford College. 3) Joint full-time appointments of Haverford College
with Bryn Mawr College or Swarthmore College to the same ranks. 4) Less-

than-full-time appointees in the same ranks. 5) Visiting Instructors or

Préfessors in the same ranks.

Note: Persons includgd in categories 2 through 4 above who have been granted

lg}we by the Board of Managers are members of the Faculty.

2. FACULTY MEETINGS

Faculty Meetings are normally held on the first day of classes of the
College vear, the third Thursday of each month from October éo May inclusive,
and on a suitable dav shortly before commencement. The President may announce
additional meetings when desirable.

Members of the Faculty except those on leave and those appointed part

time for terms of one vear or less are expected to atfénd all Faculty Meetings.
”~

-« <

*Al} persons who qualify for facult;]stntus are entitled and encouraged

to participate fully in these meetings.

Other persons of the College community may attend Faculty Meetings as

»

resource persond on the {nvitation of the President and with the consent of

the Faculty.  They may participate i& the discussions but not in the determination

of consensus.
O, .

The Facultv mav agree to include student representatives {in its meetings.
When this ig done, such representatives mav participaté® in the discussions

but shall not be Included {n the determination of Facultv consensus.

i i
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Decisions at Féculty Meetgngs are arrived at by seeking consensus, (i.e.,
"the sense of the méeting") as in the "Friends' Methods of Doing Business',
.
rather than by taking votes. A few pages of m;terial des}gned to enhance

understanding of this method are included as Appendix I to this handbook,

pp. 34. ’

3. ACADEMIC COUNCIL
The Academic Council shall consist of the President as €hairman, the
Provost, the three divisional representatives elected for three year terms

' [ ]
by their respectiye divisidns, the two Faculty representatives on the\Board,
and the Associate Dean as Secrgtary of the Council.

1. The elected Faculty members on Council shall be responsible for
appointing Faculty representatives on standing and ad hoc Faculty committees
and other College committees where Council deems it wise that there be
sych ;epresentaﬁion- The President and Provost will be informed of such
ap#ointments qnd given a chance to discuss them bgfore they are announced.
Where student representatives arelto be included in Faculty committees, the
method of their selection will be determined by the Students' Association.

/

2. The Academir Counci] shall make recommendations to the President on
Faculty appointments, reappointments, promotions, and tegure, in accordance
with accepted procedures.

3. The Academi~ Councl] may consider any other matters-haviné‘College—
wide academic implications which are referred to it by the President, the

Provost, or by members of the Council. When the Council considers such

matters, {its actions have no official standing, but serve merely as advice.

4. ELECTIONS
The Faculty as a whole i3 represented on the Board of Managers by two

3
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elected representatives, and each Division of the Faculty (see below) has
one representative on the Academic Council., Eligibility to vote for rep-
'rgsentativeé is'governed by the:fol)owing rule: "All members gf thé.FaCulty
who are or have been on appointment for more than one year are eligible

to vote for Fqculty Representatives to the Board, and, i;~£he1r respective
Divisions, for Divisional Representatives to the Academic Council.”

The Divisions of lhe Faculty are as followé:.

'Humahities -~ the Departmentg of Classics, English, Fi;e Arts, German, Music,

Philosophy, Religion, Romance Languages, Russian.

Natural Sciehces - the Departments of Astronomy, Biology, Chemistry,

Engineering, Mathematics, Physics.

Social Sciences - the Departments of Economics, History, Political Science,

Psychology, Sociology and Anthropology.
Procedure for Election of Representatives to the Academic Council
Theﬁregular election of divisional representatives to the Academic
Council occurs in May, after the election of Faculty Representatives to the
Board of ‘lanagers. A new divisional representative must be elected (a) if
the three-year term of the current representative has expired, (b) {f by

{
the following September. the current representative will be on leave, retired,

or resigned, ;r (c) 1f the current representative has been elected a Faculty
Representative to the Board of Managers.

Each division will also elect one alternate each vear to serve a one-
year term. Whénevér Council 18 discussing an issue where it is appropriate

that the regular divisional repregentative withdraw from the room and mo

one left on the Council {s from that same division, the alternate will be
—

o

called to sit with the Council and. to participate in {ts discussions.

\ 4
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Procedure for Election of Faculty Representatives on the Boardvof Managers
1. Representatives and Alternates - Terms of Office.
Two Representatives and two Alternates.
1 Representatives elected for éwo~year terms, one being elected each
year, unless leave, resignation or some other cause makes the . 4
election of a second repfenentative necessary. In such case,
the second representative will serve for only the unexpired
/ . portion of the term. ’
Alternates elected for one-year terms, two being elected each year.
, The terms of all begin immediately upon election, except that the
i current Representative will attend the May meeting of the Board
of Managers. ‘. N
A Representative shall not be eligible for re-election for a pe;iod
of one fear after expiration of a term of service. The fact of \\

being an Alternate does not make one ineligible as a candidate TN

for Reptesentative.
Faculty members with plans for leave in the following year should
so advise the Managers of the Election.
2. Time of Election: Regular May meeting of the Faculty.
;
3. Method of Election. '
The current Representatives shall act aé Managers of the Election
and shall appoint two tellers.

A list of eligibles will be availnble'at the meeting.

Flection of Representatives !

)

By secret ballot, each Faculty meémber present having one vote. There

shal)l be required for election a major{ty of the Faculty members

present and voting.
3




If on the first ballot, no caﬁdidate shall have a majority, a gsecond
ballot gshall be taken, voting upon the four candida;es with the
highest vote on the first ballot. If on the second ballot ﬁo
candidate has a majority, theﬁ a third ballot shall be taken on
the two candidates having the highest number of votes on the
gecond ballot, in case of a tie on the third bailot, the aecision -
shall be made by tossing a coin.

Election of Alternates

By secret ballot, each Faculty member present shall vote for one of
the candidates named 1n‘the fir;t ballot. The two:having the
-highest number of votes shall be elected Alternates. The candidate

with the highest number of votes shall be First Alternate.

5. COHMENCEHENT

All Faculty members, active and emeritﬁs. are invited to participate
in the Academic Procession. Members of the professional library staff,
‘research appointees at the level of the doctoral or mastersd degree and
senior administration are also invited to joio the procession. Any active
Faculty member who 18 unable to participate should so inform the Provost

U4
in advance. »

6. ACADEMIC FREEDOM

N

The following statement on academic freedom was approved by the Board

on 3-17-50:

o

"(a) The teacher {n his search for truth i{s entitled to full freedom
{n research and in the publication of the results, subject to

the adequate performance of his other academic duties.

(b) The teacher {n the exposition of truth as he sees {t I8 entitled

6
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L to freedom in the classroom in discussing his subject, but he
should not, for propaganda purposes, introduce into his teaching
controversial matter which has no relation to his subject.
(c) The college teacher is a citizen, a8 memﬁer of a learned péofession, ,
~and an officer of #dn educational institution. When he writes
or speaks a; an individual member of the community, he should be
free from college censorship or discipline, but hig special
position in the community imposes special obligations.” As a man
of learning and an educational officer, he should remember that
the public may judge his profession and the college by his
utterances. Hence,—he should show resp;ct for the opinions of ¢
others, and when speaking as a ciiizen or as an individual member
of the community, should make every eEfort to indicate that he
1s speaking as such and not for the college."
An additional statement, applicable especially to students, was aﬁproved by
the Board on 4-30-64, and 18 as follows: e
"Haverford College holds that open-minded and free inquirv is essential
to a student's educational deve]lnpment. Thus, the College recognizes the
right of all students to engage in discussion, to éxchanée thought and opinion,
and to speak or write freely on anv subject. To he complete, this freedom
to learn must i{include the right of inqu{rv both in and out of the classroom

and must be frce from any arbitrary rules or actions that would deny students

the ffeedom to make their own rholce regarding controversial 1issues.

. "Further, the College endeavors to develop in its students the realization
that as members of a frece soci{etv they have not only the right but also the
obligation to Inform themselves about various problems and 1issues, and are

. .

free to formulate and express thelr positions on these {ssues.

"Finally, the Co&lege reaffirms the frecedom of assembly ag an essent&al

~




part of the process of discussion, inquiry,land advocacy. Students, there-
fore, have the right to found new, or to join existing organizations, on
or off campus, which advocate and engage in lawful actions to 1mplemeni -
thelir ;nnounced goals. |
"Student actions such as those here involved do not imply approval,
disapproval, or sponsorship by the College or {its student body; neither do
such actions in.any way absolve a student from his academic repsonsibilities.
Similarly, students are éxpected td make cleag that they are speaking or
acting as individuaLg and not'for the College or its student body. :
"The freedom to learn, to inquire, to speak, to organize, and to acg.

with conviction within the bounds of law, are held by Haverford College to

be a cornerstone of education in a free socjety."

7. CONTROVERSIAL SUBJECTS ’ .

Suggestionslfor speaking or writing on controversial subjects are set
forth in the Faculty Minutes for 3-20-41 as follows: R

"There 1s a need at all times, but particularly in times of criaisl
for intellipgent persons to make thelr constdered opinions known both to
their legislative representatives and to the voting public. Members of
the Faculty and Administration should,‘therefore, be commended for taking
an active part as citizens, either aiggly or in groups, {in public movements,
controversial or otherwise. Such participation should add to the prestige
of Haverford College when the Collepe {8 mentioned in connection with such
activities.

“As one statement of the cond{tions of such participation, the following

paragraph from a report of a committee of the Association of American Colleges
R J

is pertinent:




3

"'The college or university tehcher 1is a citizen, a member

N

|

of a learned proiession, and an officer of an‘ggucational
{nstitution. When he sreaks or writes as a citizen, he should
be free from institutloral censo.ship oz discipline, but his
gpecial position in the conmunicty imposes special obliggtions.
A8 a man of learnine and an education:l officer, he should D
) .
remember that the public may judge his profession and his insti-
tution by hiy utterances. Hance, he should at all times be ' ‘
accurate, should exercige proper restraint, should show respect
for the opinion of others, and should make every effort to-
indicate that he 18 not an i{natitutional iyokesman.'
"This statement, which refers only to individuals, applies equally to groups.
It 18 further imnortant té avcid supgesting that personal opinion represents
/ ’
group opininn, unlecss the individual knows that he can speak for the g oup;
All should tale care that whan the name ef the College is uéed to identify

a member of the Tacully or Adrministration, ro sponsorship is implied. Though

this 19 implicit in the .troteicent reforred to above, it will bear repetition,

becaus.. ‘t 1a from la:zk of aue™ caution “h.at -ifsunderstanding can easily
arige."
8. ACADEMIC TD[URE \ .

The term "arade-%c te. u. e 6 (2fire? ra eanloymont by the College to
i .
the age of retirement :lthout termine' rn ex~cHt lor cause as outlined

below. Such tenure app’ies to lacultv membera who hold the rank of full
’
profesgor, associate prof{nsaor, pcaigter nrofrssor, or full-time instructor
under the cond{tions ntatad below.
Academic tenure to tne 1ne of retireament-will be nccorded to:
-~
(a) All full protesanrr, except that {n the case of an appointment to
[ 3

9 : ¢
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2.

S L y '

a full professorship of a person who has no: had previous gervice at the

.

College, a probationary period may be stinulated in the coﬁtraét.
rd . .5

i(b)JAll associate professor; who shall\havt served the College for,

.

{

meven or more years, not necess¥gily consecutive, in a rank not lower than
/ ‘ . -

-~
that of full-time instructor. Time éervrd‘on the flll-time faculties of

other academic institutions may in some cases be included in the seven-

St N N

year| rule: when this {s done,”the amount of that time to be included shall
3 . ( ’
be agreed upon by the College and the appointee at the time of the original

. . . b )
L appointment to Haverford Collg@’f

v . ' J
‘ gAcademic tenure mav be accorded'to a Faculrty pember below ihe rank of .
associate professor who has ae;&ed the College for seven or mof% years. %
No such appointment shall be considered to be a tenure one unless this is .
specifically stated (n writing.i; the letter of d{pointment.’

Sabbatic leave shall be counted as time of gservice. Other leaves may

count toward tenure unless rhere {2 an explicit agreement bhetween the

. ) a
Faculty gmember and the College, befare anv such leave (s taken, that -
. .
the leave will not count toward tenurce. Years of full-time service of a
viasiting tracher of anv ran® ﬁ?v bes(curted toward the attainment of
g :
academic tenure. . . . -
C ' .
Cauges for termirnation of the emploavment of Faculty membérs having
’ . : T
s
academi{c tenure arc: N
1. Diasability. [he.Board cehls with tuch cnses »n thelr individual merfits.
2. Moral turpirtude. \
. - ;
S-‘ 3. 1Incompetence cor fatlure to Ahrfnrm acadenic dut{cs naplsfnctorily!
. Permancent or protracted revision of the Collepe curriculum, 0.
L -t

g 'y ~

(see anruprapha (f) and (W) VYelew.) o,
- A J

5. . Financigl exigenclea of the Collepe™=(scr paragrapha (g) and (h) below.)

ERIC "1y - -

Aruitoxt provided by Eic:
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.possible, consider any case where it isl

In the interpretation of the foregoing, the following general grinciples

. shall apply. .
(a) The terms qnd conditions of eve;y Faculty appointment shall be in

writing and in the possession of both the President ok\\he College and the
- \ : )
. teacher. . . — : .
. - ' .. b ’ - '. N i (
(b) All members of the Faculty shall have the privilege as outlined

K
4 .

above in the etatement on academic freedom. However, in accepting appoint-
ment as a full time member of the Faculty, a teacher should understand

that his teaching duties at the College shall be his main occupation and

that the acceptance of lLtside activities, whether for pecuni consider- ~L
Vations or not, to a greater extent thah is reasonable(may invalidate his |
full—time gtatus. When proposed outside,activitiqan!gy excee what is- ~.

clearly reasonable he should undertake them only with the’ épproval of the -
/ ’

President or Provost of. the College, who would ¢

sider them in relation

to their probable value to the Collegel

-~

aculty committee shall, 1if

osed that the employment of a
- N

(c) Both the Board of Managers and a

)

et .
Faculty member who has tenure be termin
e
. for cause (2) or (3) above. In all.cases where the facts’ a?k in dispute,
the Faeulty member shall have the opportunity to be heard ‘by a Faculty?

=

committee and a committee of the Board of Hanagers meeting jointly'and shall

L.

be informed in writing, before the-hearing, of the grounds for the proposed .

B XN
¢ '
‘

termination of his contract. He shall be permitted to have with him an .-

Te

-

adviser of his own choosing who may act as counsel. There should be a full
stenographic record\of the hearing available to the parties concerned In. -

cases of alleged incompetence the testimony should include that of teachers
e

<
and other scholars, either from Haverford_College or from other institutions.

soaeet i~ N

11 ’

y - . ; B ' . . 1'5 ) < \

L

> .
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ted before the-age of retirement v
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Those giving such ‘testimony shall have the same freedom from liability as, N

- .
witnesses who appeat in cougrt undet subpoena. . The final decision in all

1

cases where if,is proposed that the.hhploymeh; of a'Faculty member who Has

academic tenure be terminated before the age of retirement for cause (2)

w [

or (J)Iabove shall rest‘with the Board of Managers.

. 7 N
’ (d) A Faculty member having Fenure, whose contract- is terminated for

‘

reasons not-involving incompetence or moral turpitude, shall peceive his
o : .‘ : i @~
salary for at least one year from the date of notification of such 3

termination whether or not he is coﬁtinued in his duties At the College

N . )
during this period..

(e) Academic tenure shall not apply to administrative posi;ions noy
'to chairmanships of departments..

(f) It 1s recognized th;t, while no drastic changes in curriculum or
in general program dare now planned, it is pbssible that emergency conditiohs,
such as maior changes in deméﬁd for instruction or in the social or economic
,enbironment. might require chnhges in College policy that would make unwise
and uneconomiéal the continuance of certain fields of instruction. Where
circumstances affect the demnné for certainA;ourses, or certain courses\ re
eliminatedAfrom the curriculum, the President and the Provost ;hall exer§
e;ery effort to make suitable adjustmentsiin teaching “agsignments and personnel.
In the event that it 18 not practicable tg flnd eﬁpioyment in another depart-
.ment or apother capacitv for a Faculty membe{ affected by such aajustmentg,

3 .
his contract may be terminated by the College even though he has alademic

\ ~

tenure. In'sich a case, two years' notice of such termination shall be given
y

with full éalary during this neriod.
N
(g) Financial exipenciles shall be demonstrably bopa fide. However, the

College 1ig not commis}ed tg the exgénditure of 1ts pringipal funds 'nor to
_ s 12
| S '
14 ) )
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" the use of income from endowment funds for purposes nhot consistent with the
intent of the donorg. The Board of Managers has a primary obligation to
see that funds given the College are applied to the purppseé for which they

€

are given, and all responsibilities assumed under this statement are subject
to this oﬁaigétion. '?

fh) Action under (4) or (5) above shall be taken only after consulta-
tion with Faculty representatives chosen either by the Academic Council or

by the Faculty at the choice of the Faculty member concerned..

<

9. TIMING OF RQSIGNATION OF FACULTY MEMBERS
The following statemént, presented to the Associétion of American Colleges
by Qts Commission on Academic Freedom and Teﬁure and~prep5rgd in conjunction
with a special conﬁuxtee of the AAUP, wag/approved by~the AssociaFion of
American Colleges at its Annuai Meeting on- January 12, 1961. At the Faculty
Meeting of 1-21-65, the Haverford Faculty aiQLCted that it be printed in
Information for Members of the Faculty. N e
"Mob1ility of faculty members among colleges and universiéiea is rightly
recognized as desirable in American higher education. Y@t the departure of
a faculty member always requires changes within his 1nséitution: 8;6 may
entail major adjustments on the part of his colleagues, the administration,-
and students in his field. Ordinarily, a temﬁorary or permanent successor -7
must be found and appointed to either his positionvo; the position of a

-

colleague who id promoted to replace him.

"In a period of\gxpansion of higher education, such as that ipready
existing and promisiﬂg to be even more intensified as a pattern for the
coming years, adjustments are required more frequently as the number of

3 .

positions and of transfers among institutions increases. These become
3 3 .
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more difficult than at other times, especially in the higher academic ranks.
Clear standards of practice in the recruitment and in the regignations og
members of existing facultiea‘should contribute to an orderly interchange

‘ A’ of personnel thét will be in the interest of all.

"The standards set forth below are recommended to administrations and
faculties, in the belief that they are sound ‘and should be géq:ially fol-
lowed. They are predicated, on the assumption that proper provision has —
been made by employing institutions for timely notice to probationary
faculty members ;nd those on term.appointments, with respect to their subse-
quent gtatus. In a@&ition to observing applicable {equi}ements for notice .
of terminatfon to probationa;y faculty members, institutions should make
provision for notice té all faculty members not léter'than March 15 of each
. year of their status the following fall, including rank and (unless unavoid-

able budget procedures beyond the institution forbid) prospective aalary;.

| . Negotiations looking to the possible appointment for the following
fall of persons who are already faculty members of other'inatitutions. in
active gervice or on leave-pf-absence and not on terminal appointmen;, should
be begun and completed~és early as possible in the academic year. It 1s
desirable that, when feasible, the faculty member who has been approached

witﬁtregard to another position inform the appropriate officers of his insti-

\

- tution when such negotiations are in progress. The conclusion of a binding

‘agreement for the faculty member to accept an appointment elsewhere should
always be ‘followed by prompt notice to his institution.
"2. A faculty member should not' resign in order to accept other employ-

ment ag of the end of the academic year, later than May 15 or thirty days

* At Haverford College, this is interpreted to mean not later thsn one

week after the March meeting of the Board- of Managers which the
operating budget for the ﬂollowing year 1s approﬁed. Ordinarily,

this meeting 1s on the eecond Friday of the mont
)
Q- o % ‘
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’
g

after receiving noéification of the terms of his continued employment the
following year, whichever date occurs later. . It is recognized, hqwevér,

that this obligation will be in effect oﬂly if {nstitutions geﬂerally observe
the time factor set forth in the following paragraph for new offers. It is
algo récognized that émergencies wili occu{.‘ In such an emergency the_ﬂ

faculty member may ask the appropriaté officials of his institution to waive

‘Fhia requirement, but he should conform to their decision.

"3. To permit a Paculty member to give due consiéegation and timely

notice to his institution in the circumstances defined in'paragraph 1 of

these standards, an offer of appointment for the following fall at another

~

institution should not be made after May 1, The offer éhqyld be a "firm"
one, not subject to contingencies.

« "4, Institutions dep}ived of the services of Faculty m;mbera too late
in the academic year to permit their replacement by securing the members of
other faculties iﬁ conformity to these staﬁdards. and institutioas oghérwide
prevented fromvtaking timely action to‘recruit from.gthér faculties, should
accept the necessity of making temporarv arrangements or obtaining personnel
from other sources, includigg new entrants to the academic prbfeaaion and
faculty personnel whc have retired.

"5. Excgpt by agreement with his fpnstitution, a faculty member should

not leave or be gsolicited to leave hig position during an academic year for

¥ which he holds aﬁ. ppointment.”

10. TEACHING LOAD
A
The normal teaching load at Haverford is regarded as nine hours. That
19, three averape-sized classes, each meeting three times a week, would

constitute a normal load. Two courses with laboratory work are usually

15
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~‘considered the equivalént of three lecture courses. Independent study courses

»

and supervisory work in senior departmental gtudies are not counted in the

:nine hours. If classes are very small, or if a Faculty member teaches more

than onéisectién ofifhe same course, ne may have more than nine hours 1in

his weekly schedule. If for some reason a Faculty member has an abnormally
heavy load for a limited ;eriod. effort 18 made to have hinLéarry a lighter
than normal load at another time.

Va;iationa downward or upward from the normal nine-hour loﬂdi;mat'have
the approval of the Provest. The Provost may, in cases where a facult&'member
carrieq an unusually heavy load of‘reSpqq?iﬂility to the Cdllege outside

‘.;“‘ﬁ‘
the classroom, adjust the teaching load downward.

11. FACULTY RESPONELBILITIES BEYOND THE CLASSROOM

In addltion to the regular teaching load, Faculty members normally have
various responsibilities, including committee work, advisory duties, and
sharing in the stud;nt experienées of Collection and Meeting.

Committee assiénments are made by the Academic Council. While an effort

is made to distribute these duties equitably, some committee assigmments Are

necessarily more arduous than others. Servica on the Academic Council, as

- ~ /
R . a hd
Faculty Representative on the Board, or as Faculty Secretary, hﬁitakgn into
account when Committee assignmentd are made. ] £ .

Each departmental chairman 13 redponsible for the supervision of a:&iaing

. . 2 ‘
students in thelir Juq}or and Senior vears majoring in his department. He

may do this advising peraonally'or, in consultation with the Provost, should
- - B
utilize the services of his departmental colleagues for this purpose. Most

other Faculty members, after their first semester on the Faculty, serve as
rd

S

advigsers to Freshmen and Sophomores. Departmental chairmen with few Majors
- .
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serve as advigers to underclassmen also. " The change from lower class to

Major adviser occurs when the student selects his Major in the Spring of

his Sophomore year; the Major adviser signs.the course cards of Sophomores
registering for the Fall term of Junior year. A statem'ent outlining the -
duties and responsibilities of adviserslia given to each Faeulty member at
the time of the opening of College each September. * . Q'
Faculty members a;e expected to be én‘campgs until after commencement,

an;mio return to the campus in time to ﬁeet their assign?d-freshman advigees
a few days before the scheduled obening of College.

L\ On many Tueagay,mornings at 10:40 Collection is held in Robe;ta Hall,
and each Thursday at iO:&S. Meeting for Worship ds held 1h the Meeting Houae;

Faculty participation is encouraged, since these are the occasions when the

3 *

. » .
whole College may share the game experience of secular discussion or of
meditation and worship. No other evenfs or classes may be acheduled for

these two hours.

12, PROCEDURE  FOR FACULTY APPOINIMENTSﬂ’REAPPOINTMENTS, AND PROMOTIONS
(a) - New Appointments
The Academic Council shall appoirt an ad hoc committee to make recommend-

ations for each new appointment to the Faculty except for one-year, interim

2 -

appointments. In case of two-year 1nter1m%appointmenta, the appoinﬁment of
£ a
an ad hoc committee shall be at the discretion of the Provost. These ad hoc
s :

committees should be formed so as to include representation from areaa(of
teaching interest outside of the appbintment. or appointments invélved. The

effort {8 to obtain judgment from a representative-rgroup of the Faculty.

A committee gshould attempt to express a broad Faculty view as to the best
. ]

interests of the College, rather than that of an individual department alone.

/
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Each ad hoc committee shall normally include the department chairman (except
where his~rcplacement 1s under consideration), at least one other member of
that department, and two other persons at least on; of whom musgt be froﬁ
-

another division. Although the opinion of the chairman of the departmehc
directly {nvolved should be considered, it should not be controlling. 'The
Chairman of the ad hoc committee, normally from a division other than‘t;at
of the candidate, should meet with the Council to summarize his committee's
activities and {ts considerations and to present his coﬁmittee's recommend-
ations both orally and in writing. i

One-year, intgrim appointments, or non-tenure appointments neceééitated
by a sudden resignation during summer vacation when the full Council cannot
bé ca'lled topether, any be made by the President after consultation with
the Provost and the Chairman of the Tepartment concerned. Such appointments
shall be rep&rted to the Council at {ts next meeting.
(b) Reappointments and Promotions of Instructors, Lecturersvnnd Assigtant

Professors not involving tenure

The Cgairman of the Department or the recommender shall present a recom-

. 3
mendation to the Council.tornlly and in writing, following established

procedures.  (See Appendix 1I).  If the Council cannot apgrec with the
recommendation, the Council chall have power to coopt one or two members
of the Faculty to help ft reach a decislon before making {ts recqmmcndation

to the President.

(c) Reappointments involving Tenure and Reappointments and Promotions of
Associate Professors and Professors
The Council shall meet with the Chairman of the Department concerned

to reach an agreement on a recommendation to be made to the President for

18 ’ S’
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each such reappointment or promotion. If the Co;ncil cannot agree, it may
then appoint a special ad hoc committee, similar to that for new appointﬁents,
except that senior members of the Faculty ghall be appointed to these commit-
tees where practicable. Th; appointment 6f such committees should be the
exception rather than the rulef The Chairman of the ad hoc Tbmmittee shall
meet with the Council to summarize his committee's activities and consider-
ations and to present {ts recommendations béth orally and in writing, after
which the Council shall make its recommendations to the‘President. -
éach departmental chairman.or ad hoc committee should seek to obtain,
information and opinions sufficient to enable it to make a judgment as to!.‘
(1) teaching ability and interests of the candidate, (2) his capacity and N
performance in creative work in his own %1eld, (3) his effectiveness in such
ther College activities as advisiné and committee work, and his role as a
member of the College cdmﬁﬁnity and Ehe world at large. There'is no formula
as to the way in which these factors should ge evaluated; they are listed
to prevent omission of consdideration pf any one of them. One informal set
of guidelinés used in the evaluation of Haverford facultv members is included
as Appendix IT1 of this handbook. ‘ | ’

In m;king his own recommendatioﬁs to the Board concerning Faculty appoint-
ments, the President shall notify the Board of the action of the Academic
Counctl. *

Members of the Academic Council and of the ad hoc committees are ex-
perted to hold in confidence all matters discussed in t%e Council and 1in
auch committee mcetings. ‘ ’

Except when impracticable to do so, Fhe Céuncll should act on reappoint-
menta and promotions prior to Necember 15th. The Faculty member under review
will behnotified as soon as possaible of’the recommendation which will be
presented to the Board of Manager

19
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(d) Timing of“Péomotions

1. Members of the faculty promoted to Assoctate Profesﬁor'ehall porﬁally
be considered for further promotion to full Professor in time for that
promotion to take place after the completion of five years. of service as
égsociate Professor. However, the Academic Council, ;n its own initlative
or on the request of the President and Provoat, may congider an Associate
Professor for earlier promotlion when c{rcumstances warrant. And the normal
fivc-&e;r term makes no presumption that every Associate Professor will
become a full Professor after that periad of time; each case shall be
reviewed on 1ts own merits, with the camdidate measured against ag!cedAupon

) ' r

guidelines for full Professorships at the College. Where such a pfsmotion‘
doeé not take place after the first “five-year term as Associate Professor,
the‘caqe will automaticall} be reconsidered at léast once in every two-year
’periéd thereafter.

2. While the normal period of service for an Assistanf Professor newly
entering academic work will be two terms of three yea:s each, the Academic
Council, on {ts own 1n£tiafive‘or on the request of the President and Provost,

i3 free to consider any Assistant Professor for promotion to Assoclate

Professor at anv time after an initial three vears of academic mervice.

13.  DEPARTHMENT CHAIRHANgHIPS <j’

As stated above, academic tenure does not apply to chairmanships of
departments, The President aftér consultation with the Provost apboints

'
the chairmen ‘of the departments. Normally, the appointment will be for a
"Lhrce-yenr term with an expectation of rotation, where practicable, at the
end of that term.
-

In addition to their other duties, chairmen skall submit to the Provost
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annual evaluations of all instructors and assistant professors on full-time
appointment. These evaluations shall be submitted by December 1 and sho&ld .
address themselves to the:
1) Teaching ability and effectiveness
2) Scholarship

3) Participation and effectiveness in other college and professional
activities,

B

- Chairmen are expected to discﬁss these'evaluafions with the Faculty members
affected. '
-~
14. LEAVES OF ABSENCE
Policy on leaves of absence has been approved by the Board of Managers
as folloﬁ;:
(a) Eligibility for Sabbatic Leave
A Faculty member on continuing appointment shall be eligible to request,
through the Provost, sabbatic leave as follows:
.1, One gemester with full pay after each 12 semesters of service, or
2. One year with half pay after each 12 semesters of service, or
3. One semester with half pav after each six semesters of service, or
4. One semester with full pay after each six semesters of service {f
'?‘ the leave 1g taken ''In residence."
%ijﬁ?iuA Faculty member who takes leave ''in residence’ teaches one course aéd
dzve;rrfés on his advisory duties, but ntherwlse 1s free of all College obligations.
The Provost may, from time to time, and on his own initiative, recommend
that an Assgsistant Professor on continuing appointment be¢.granted a semester's
~ special leave at full pay after six semesters of aerbicefi Such leave shall ’

not affect normal eligibility for gabbatic leave under the ienernl praovisions
for sabbatic leaves. The College would normally expect to grant one leave
at most under this provision during any academic vear.
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It 13 understood that sabbatic leave will be used for activitiés thai
will {ncrease the Facgltv member's usefulness to thenCollege. Except in
cases in which there 13 a significant element of recognition, service or
unique educational experience, e Provost will withhold approval of a request /
1f the proposed purpose of the leave {8 to accept a regular teaching appoint—-

t at another teaching institution or a repular galaried post in government,
in.industrv, or doing other comparable work. In general the College
not pay for any fraction of a Faculty member's time which is paid for b
nnotber organization. Leave for remunerative work of this sort noryaily
should be leave without pay rather than gsabbatic leave. ;&"

Sabbatic leave 18 not accruable except Qﬁsre_g leave gg postponed beyond
the normal date at the request of the College or where an advance agreément
is worked out with the Provoa; to postpone a leave otherwise due.

Sabbatic leave will not ordinarilv be sranted'unless application 1s
made by December 15 of the vear preceding the one in which leave 1ia to be
taken. ' . ‘

The Collepe cxpects that a faculty member yh? goes on sabbatic leabe
will return to the College at L{ts end. If hefore ;r during the leave, he
decides not to return at {rq'end. he should discuss this with thg Provost
at the earlfent posatble Jate. 1n that event, the College w}l] not expect
to pavethe full costs of the leave. =
(b) Leave without Pav

A faculty member mav requegt, through the Provost, leave without pay
to ecnable him to carrv on acrivities which will increase his usefulness to
the College, or which will_bhe pgofcssLonullv rewarding to him. While the

r

College recognizes the importance of such leaves, thev are.granted at the N

discretlon of the Board of Managers.

22
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Expept in unusual circumatances, of each six semesters of gervice
~

X o~
counted in establishing eligibility for sabbatic leave, not more than one

. ]
semester may be leavi without pay.
[ J

Except in uﬁusual‘ﬁirchmstances. a Fatulty member will npt be granted

. ’s I
leave (sabbatic or without pay) for two succe3sive years.
’7 - 'l

(c)‘ Leaves and Departmental and College Needs
. ) ‘

It should be recognized that granting of leave and 1its timing may be
affected by personnel needs of the department and the College. In general,.

2

i1f conflicts arise, a réqueat for sabbatic leave will take precedenée over’

7 v [ . - ’ . :
a request for leaqﬂ withqut pay. 1f a sabbatic leave is poatponed for the
!‘nvehienceGof the Coldege, this postponement’will not affectyadversely the

time at which the né;? sabbatic leave is due. T.I.A.A. and C.R.E.F. payments
8

are not made to pers on leave without pay. -

In the unuéﬁal circumstance_ tRat a’ Faculty member 18 on leave for more
than one year, certain fringe benefits will be curtailed. Houaiﬁg ang\l
benefits under the Medical Expense Reimbursement Plan would be‘curtailed as
indicated 1in tﬁe nppropéiate sections of this booklet. Persons on }Eave
beyond one year would not participgte in cltical medic;l care, in the funds
for Resea;ch and Study, they would not‘Qe eligible for reiﬁburaemeht for
travel to meetings of ]enrned societies. Pecrsona on leave are’not eligible
to receive benefit f}om the services of Faculty Secretaries, unless the
aervice was to be for work on College businéss. Even for peraons-ﬁn leave
beyond one year, ghe use of the Library, the use of the athletic facilities,
partigipation in Blue Cross and/or Blue Shield, and participation of children
in the Tuition Grant Program would not be cJ‘fntled.
©15. SECURITY CHECKS > | |

&

Members of the Faculty are often asked by Government apentssfor infor-

23 s )
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mation about students .or former studehqa. .Tﬁla fact has led to some concern

among thq Facultv. A special committee studied the matter,-and aubmitfé!l

a report to the Faculty Meeting of May 19f 1955.\% The Faculty acceptgﬂyzﬂé
? t . .o

— A

report "as a geries of advices to be intluded in the '"Information for Members
of the Faculty'." ' «\\ TR, y

»

The report 1s as follows: : . _ \

- ) : s .
Statement of the Haverford College fhculty
{5 : on Governmi7z Security Checks -~

Tem——n - . . ‘

- .- "Chief Justice Holmea once stated that we must-retain {n this

T \
the power of the thought to get itself dchepted 4 the competition
- . ] . _ .
of the market.' Our primary CJZZan about the secprity program ’

“

) 4 ™ . N
AT country the 'free trade of ideas ™ that the best test ‘of truth is - \\g:

of the Federal Covernment is that students and Faculty “iembers
N P )
should not avqid controversial topics or unpopular positions for t

’ fear that these may be Qs}d againat them {n the future. "

»

"The baslic nssumptlag,of the security program {s that the Govern-

A}

ment hds the ripht LA, and {ndeed must, protect itgelf from dis- '

loyalty and subveraion. Ascertaining the lpvalty of any individual
. .
or the possdbility of fyture acts of aubversion by Y.Im, hawever,

~
-

s fraught with Jdanger, Under present spruritveregulations {t
" {nevitablyv involves consideracicns ‘«of bellefs ¢r opiniona of both
the person belng inveatigated and the person being asked for infor-

* *
mation.. We muat consider carefullv what informgtion should make

L]
The dissenting opinion {s Abrams et al V. lUnited States, 230 U.S.

616 (1919).
Some information specifically required in a full fileld checknynder
the exiating security program relates to beliefs and opiniops By
for cxamp]e, "Membersh{p in, or affi{liation or sympathetic/ansoci-
ation with, anv forelrn or domestic orgpnltntion, asgociation,
movement (etc.) which {s totaljtarian, Faclat Communist, or sub-
- versgive ..." In addition, the regulations ‘$tate that information "
collecrted should not necessarily be limited to @hat which is
Y specifically required; (n practlce tt mav be directly related
« to opinfonq or belfefs.
Q 240 ) :
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us question a'man's'loyalty orifhink of him as a possible security
. ) ,

risk, and whét information wé»should pags on to security investigators.
P o - : g
“Let ug first look at two general considerations, gpart from any °

special features which, may exigt because of the naturéd of an academic

-
k4

cdmmunity; First, the epokeh or written word or the reading or
studying of certain materials is far removed from actions. To act
ré&uiresﬁmore than intellectual asgent. Often‘we may not know what
we believe until we are challe%ged to act upon our beliefs. "Second,
few people.revéal to others their deepest thoughts and feelings; ‘ 5
and even when they-do, bp{nions which are voiced are easily misin- :

, - ) ™ . o~ oo
terpreted. : L '
. . ¢

"In additton to';hese two general consfilerations, thqu'are

\

certalin speciéllfeatures of a college education which must be taken
into account in anivihg atij;dgments_of loyalty or risknesslﬁf -
members of the college community. One éf the aims of education at # Jr,
College is'to_question and'shake opinions and beliefs previously

arrived at largely"from knowledge and experience ofLothers and to -
form opinions which have been tesFed by the {ndividual himself. | ]
" The student is exposed to new ideas put forth by FaCUlfy mémbers,

by o:h;r students{ or in readigz, and has four years in which to
find him§elf before taking a rgspansible position in-éociety. “,
During four years heeis asked to look with an open mind at diffegent

theories and philosoﬁhies. ‘He is alsoq:ycouragéd.togfry out ideas

in experience. 'Mgny students go through a series of divergent yet

passionately hél; #hilosophical convictions while at college. They

"may defend each strongly, this being one way of testing it., The

espousel by some students:in discussion or papérs of ideas considered

25
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subversive outside the campus, must therefore be recognized as

norMal activity in a college.

Al

"Indeed, it 1ig the person who has been completel? hninteregted
in controversial problems when in college who may turn in time@ of - -

crisis’ fo movements advocating treasonable acts for lack of : -
o M o

ttaining in analyzing the claims and social interprgtations of‘: L .
such movements. Experience shows that those gﬁg/f:?ed to under- "N

.

stand controversial issues are usually less likelf*io be taken in o
)
by panaceas. An active interest in such issues, may moyp a sign

of loyalty than ground for questibning a man's loyalty.

Ja—

"It follows from what has been said that there must exist a

special relationship of trust aﬂgné'students'andlfaculty in their
professional association. Members of ehe coilege community Ahould
feel confident that exptéssio? of thetr ideas will be regarded[as
a strictly erofessional mettet. We believe that this relagionsbip

of trust is indispensable to a college community 1f 1t is to %erve
[

1ts proper function in society. e

"We believe further that 1if there is doubt expressed about the

' loyalty of one member of the col]ege community by another, or

about hig safety_eﬁ a securltv risk ﬁeeause of his thoughts, ”
opinlona. or beliefs,‘as distinct from his character or stabiiity
of personality, a full statement of the charge shguld be given 1in °

- . ,
writing to the 1Qvestigating‘%ythoritieg, a copy of/which ghould
be given to thsipexeon being charéed with dislgyal y/é; potential -
subversion." ) o . s
FACULTY COMMITTEES | 3 Tige - :
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/‘Practically all Faculﬁy members serve on standing or ad hoc Faculty

comeittees, although normallv a Faculty member in his first year has liftle

]

Committee work. The list of standing Committees ig given in the Catalog.

? Permanent records of Faculty committees are flléd vith the Provos;'s office
’except that the records of the Committee on Student Standings and Programs'
are in the office of the Dean of the Faculty or of the Associate Dean.
17. TERMS OF REFERENCE OFoSTANDING COMMITTEES OF THE FACULTf
IHe‘Prqgideﬁé‘and Provost are ex officio members o% all Committees.
Most Committees will also have student members. v \¥T
(a) Administrative Advisory Committee
fhe Administrative Advisory Committee shall give advice to the President
and Vice-President for Business Affairs on all College business matters
where Faculty concern is strong. This shéll include: \
i. An annual budéet preview and féview*
. ii. Review of general salaryv, benefit, and housing policies for the
faculty. ~ |
111. Review of physical plans for the campus.
L iv. Review of the College's Qevelopmeﬁ; priorities and plans,’/
v. Administration of ghe Medical Expense Reimbursement Plan, in ‘
accordance with the stated terms of that Plan.
a ~- *(b) Educational Policy Committee

% .
The Faculty, as a whole, has the major responsibility for dgtermining
\ N\

. educational policy. The functions of the Educational Policy Coﬁmittee,

acting within the framework of the accepted educational philosophy of the
College, are
4 )
i. to oversee educational policy in general, 'and
\ ; C, »
: 27




{1. to oversee the currfculum in particular.

This Committee should consider and bring to the Faculty recommendations
concerning over-all educational policy, both curricular and outside the
curriculum, but degails of the administration of the Physical Educ;tion
program, the pr;gram of Arts and Service, extracurricular activities, Music
and Drama, and honors are the responsibility of appropriately designated
persons or Faculty Committees. -

In overseeing the cgrriculum. the Committee's reaponsibiliﬁy includes:

1. the total number of courses to be required of students for a degree,
or the number required in any term.

2. the amount of credit for each course. "

3. specific College or division course requirements.

4, revision of programs proposed by individual departments.

‘5. the institution of new courses, dropping of old courses, or major -
’changes in courses. Proper concerns of the Committee are the area
of the course, prerequisites, the level of the course, and limitation,
if any, of cla;ss size. Teaching methods, specific textbooks,.a:uign—
ments, papers, laboratory work;‘and lecture topics are the concern
of the Department and the Faculty member in charge of the course,

ors overlap with those of other courses,

exéept insofar as the;e f

or relate to or imp é én other courses or Departments, or the
curricular prograﬂ as a whole.

All changes involving the five areas above are subject to approval, first

of the Committee, then of the Faculty as a whole, éxcept, with the approval

of the Provost,
(a) tempordary omission of a course for one year,
(b) a change in the number of a course, unless that change reflects a
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change in level,

(c) changes in name or course description, or changes in the content
or teaching methods of a cburse, provided that such changes do
not altér the course's general area‘of concefn, its function in
the curriculum, the amount of time required of students who take
it, or its relation to other courses or departmental programs.

(d) temporary curricula’ changes or additions in the first semester

) progrém of the academic year which must be»actéd upon during the
summer vacation. These alterations in the Fall program shallrbe
reported to the Educational Pollcy Committee at {its ﬁexf.meeting.

Although Speclfic details of Major requirements are the ;esponsibility
of the individual Departments, it is proper for this Committee, and for
the Facu;ty as a whole, to concern itself with the extent of specialiﬁation
which may ﬁe promoted by thé numser of courses which students are req¢ired
or encouraged to take in a Major deﬁartment. (

The Committee should c;ncern itself with interrelationships among
divisions, areas, debartments, or courses. 1t should also keep in close
liaison with the Inter-College Cooperaéion Committee on matters of educa-
tional cooperation, particularly with Bryn Mawr and.Swarthmore Colleges.
Nhen'considering curricular changes the Committee should take into account
the offerings at‘the other Collepes. ‘

Aléhdugh e#act détes on the academic calendar are set by the College
administration,\major changes in the calendar are the responsibility of.
the Educational Policvy Committee and the Faculty as a wﬁole.

Addition of a department, dropping of a department, or combining two

or more departments are properly the province of the President, Provost,

and the Board of Managers. -h‘\\\\
29
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From time to time, special Sub- Codmittees will be appointed by the
Preeident; fhe Prov#st, the Faculty, or1{h; Eéucational Policy Committee Lo
- deal with matters falling under the purview of the Committee but requiring.
more concentrated attention than the Committee as a whéle can‘givé to them.
Such Sub-Committees, which will ordinarily have a finite task and a short
life, will report to the Educational’Policy Committee... .

The Committee as a whole 1s responsible for keeping abreast of new

s
ideas in higher education and, where appropriate, for initiating proposals

to the faculty based on such ideas. .

The Commfttee will ordinarily include the Librarian so that the impli-
catjons of educational changes for the Library will be taken into account.
In addition, there will always be at least one faculty representative from
each of the College's three educational divisions on the'Committee.

The Committee has reaponTibility for an overview<of the College's
admisgions poliéiéa and practices. It may initiate inquiries on any aspect
of the Admissions Office policies, and present recommendations to the
Faculty and the Administration.
(¢) Committee on Student Standings and Programs

The Committee on Student Standings and Proframs revieug individual

. /

students' academic progress. In this function, it ordinarily deals with
two classes of students, those who are in academic difficulties, and those
who are working wéll below potential. When an individual student’'s
academic standing is in question the committee first attempts to develop a
program to aid him in improving the quality of his work. Such an attempt
may invdlve the satting of special requirements. Should this program fail,
the c ittee may at any time drop a student from the College for acﬂdem<$;

reasgns or require that he take a leave of absence. These actions may be
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taken only after the student in question has had an épportuqity to appear

i

. !!ﬁorc the Committee. .

A

The Cemmittee also has authority to wailve requirements for individual
atudents and to approve alterations In individualuﬁtogrgms in line with the

College's Flexibility Propram as described in the current Catalog. The

Committec has the responSibility for acting on all-sgudent petitions for
.v

exceptions to requircments. Before acting, the Commﬁttee\hust secure the

apprOVal of the student's acadenic advisor. -

The Assocliate Dean of the College Serves as Executi;e Secretary of this
Committee. Where relevant, the Committee éonsdrt% téo with ;hé Dean of
StuJents and any member of the Counseling staff. Ordinarily, a repreeént-
ative of the Admissionsg Office will participatg in discussions on the

P

standing of 1individual students.

The Committee rhrough a special sub-committee makes recommendations to

the Faculty on the awarding of dcholarships and prizes. It also c¢nsures

that students' attention 15 called to the avallable prizes.

(d) Fducational Environment Crmmlittee
The Fducational Fnvironment Comnitice is charged with aiding the Adminis-
tration, the Faculty and the student bedy {n the fullest utilization of the

physical and non-physical ranources of the campus to achieve the College's

cducational goals. This responstibility Includes:

{. a review from the Paculty's point of view of the College's student
. a ‘
affairs policies, and of faculty-student-staff rclations.

N

i1l. a rcylcu of non-academic programs and of athletic proprams and
tpolicices.

£11. advice on =wpenkers, colloquia, Fifth Day Meeting, and special
campus cvents to enrich Haverford's educational program.
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iv. advice on the best.uaes<2f the College's physical setting and
buildings to achieve the goals in the Haverford Statement of
Purpose. » - , ) .
(e) Computing Center Committee s
The Computing Center Committee reviews the College's policies and plans
for the utilization of computers as educational resources. One Oor more o 'r;;
members of this Lommittee 3015 with similarly sélected memberg of the local
Computing Center Committees at Bryn Mawf;and Swarthmore Calleges to form
the Joint Computing Center Committee. 'ioatnl;tter Committee makes policy .
recommendations on the operatioo of the Center to the separate college
administrations. . ”
(f) Inter-College Cooperation Committee
The Inter-College Cooperation Commiglee makes recommendations on ways
to coordinate our educational activities more effectively with other colleﬁea;
especially with Bryn Mawr and Swarthmore Cpllege-. Educational recommendationo
that emerge from this Committee and that fall into the areas normally covered
by the Educational Policy Committee go to that latter committee for review.
(g) Community Concerns Committee
The Community Concerns Committee advises the Administration on the
College's relations with outside groupa.. This includes neighborhood relations
broadly defined, memberships in such organizations as the University Science
Center, and relations with govermmental agencies. Among the Committee's
responsibilities 1s the overseeing of conditions surrounding research on
human subjects, as required by law. .
(h) Distinguished Visitors Committeec
The Distinguished Visitors Committee, acting on its own initiative or
on suggestions from the Faculty or atudents, makes recommendations to the
32
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Provost- on distisguished visitors to be brought to the campus under the
| R {
terms of the Philips Fund, the Rhoads Fund, the Humanities Fund, and any

[y

other gimilar furds. Within a buldpet approved by the Provost, it sets sumg

to be used for honoraria, travel expenses and entertainment of special guests.
dy

{1) Facultv Research and Study Committeeo -

-

The Faculty Research and Stulv Commitéee;makes recommeqaations to the
Provost ccncerniag the use ol fundy fr = tre College's regulaf budget for
faculty research and/or study, &nd any other funds made available @or this
purpose. It makes recommendations to the Administration for the improvement

- )
cf the cnv'ronment for Faculty research and ctudy at Haverford College.

- ERIC q-
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APPENDIX I*

AS ADAPTED FOR HAVERFORD COLLEGE -

The Faculty believes that any satisfactory decision depends upon the

ansacts business by consensus rather than by majority vote, striving to

’”{SII understanding and agreement of the persons present. Therefore it
t

)

rdach conclusions in a .gpirit of reasonableness and forbearance. . -

The method is as follows: when a matter requiring decision is placed
before the meeting, either by the Presiding Officer or by any other member,
~time ghould be permitted for careful and deliberate consideration. All
members who feel concerned to express a judpment should be heard. When it
appears to the Presiding Officer, after general consideration of various
views, that the meeting has reached a judgment, he shall state clearly what
appears to be the sendge of the meeting. If the members then give approval
to his statement,ga minute shall be written by the Faculty Secretary in-
corporating thatq!greement. A member may request that this written minute
be prepared and read before the end of the meeting. Otherwise, it appears in
the copies of the proceedings delivered to members as §oon after the meeting
as possible; a member may then question the specific wording of the minute
at the next meeting of the Faculty. When approved in its original or modified
form, the minute becomes a part of the meeting's permanent record and should
be accepted by the members as final unless called up for reconsideration.

Members are expected ro excrcise mutual forbearance and, having expressed
their views, to refrain from pressing them unduly when the judgment of the
meetinp obviously inclines to some other view. When a meeting cannot unite
upon a minute, either thie nresent policv remaine unchanged or no decision 1s
reached on the new businnss, as the cace mey be.  The subiect ghould be
dropped for the time beiny co allow for mose careful consideration. In order
not to delay or obstruct the transacrisan of business, the Presiding Officer
should try to formulate a minute a5 s n »r the mecting jecomes generally
united. ,

Any member of the Faculty may add 2 lt:m to the agenda of a meetihg by
notifyinpg the Provost's office thrae das: before the mecting date. Whenever
possible, written material to be uscd ot taie wenrting should be distributed
well in advance to give tine for carrfrl ntudy. -

On routine matters littlc or no discuision may be necessary, and the
Presiding Officer may agsume that silence gives consent. On matters which
require 1it, time ghould he allowed for members to deliberate and to express
themselv fully. A variety of opinions may be expressed before a member or
the Pres?;?ng Officer states an opinion which meets with general approval.

This agreement is aipnified by such cxpressions as "I agree' and "1 approve."

* These notes are frecly adapted with thanks, from materials of the
Philadelphia Yearly Meeting of Friends, Faith and Practice, 1961,
and two Pendle Hi1l pamphiets by Howard H. Brinton. Guide to Quaker
Practice, 1955, and The Nature ofmgpnkcriSm. 1962. The adaptation

represents the Haverford Follcgo Faculty's way of conducting {its
own bhuginess affairs.




If a few members are still not convinced, they may nevertheless remain silent
or withdraw their objections in order that this item of business may be com-
pleted; but 1f they remain strongly convinced of the validity of their
opinion~and state that they are not able to withdraw the objection, the .
Presiding Officer will generally feel unable to make a minute.

In gathering the sense'of the meeting, the Presiding Officer must take
into consideration that some members have more experience with and involve-
ment in the matter at hand ‘and that their conviction may therefore carry
greater weight. The oppositiop of such members cannot as a rule be dis-
regarded. Chronic objectors, if any, must be dealt with considerately.

If strong difference of opinion exists on a matter on which decision
cannot long be postponed, .the subject may be referred to a small special
committee or to one of the Faculty's standing committees. But such referral
shall only include the power”to act for the Faculty 1f™that 1s made explicit
at the time of the referral

When a serious state of disunity exists and feelings become aroused,
the Presiding Officer or some other member may ask the meeting to sit for a
time in sgilence.

Although questions before the meeting could be decided quickly by taking
a vote, the object 1s not speed but a wise and workable decision. The
synthesis of a variety of elements is often obtained by a kind of cross-
fertilization, and the final regult 1is not therefore, or at least it ought
not to be, a compromise. Given time and the proper conditions, a group  idea,
which 18 not the arithmetical sum of individual contributions nor their
greatest common divisor, but a new creation or mutation, finally evolves.

The method requires that each member listen with care to each other
member if the final consensus 1s to represent the best in sometimes divergent
views. The gsearch for unity and wisdom is sometimes a long and difficule
‘one, requiring much love and tolerance, but the goal when reached 18 worth
the patient effort. The Faculty should start each diacussionﬁqiip the
asgumption that unity is always possible for those who go deep "®hough.

f
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APPENDIX I ‘

i : .

PROCEDURAL VUTD”I]NES FOR THE PREPARATION OF

~ o FAGULTY R.f..nv:wI;{;ﬂl"fi,_.,ﬁr;zmas_mn_mm

’ o *

Departmental Chairmea and/or other recommenders shall:

1) 1inform the faculty merber.in qucétion of the fact that_a
recommendation 15 being prepared for submission to the
Academic Council; :

*2) elicit from the faculty member such informatfon as he
dcems rclevant for the preparation of the reconmendation; ot

3) request from the faculty member at least two, but no . \
more than thrce, professional rcfcrenccs and some names
of gtudents who know him as a teacher. One of_the
referents should be a person not now at laverford.

~

4) consult these referents and include their evaﬁuationa
in the rcci?mcnd1tion, @Q

5) make anv additional inquiries nccessary to prepare the
recommendation; o : . -

b ) &

- L b) consult at least three, but no morn than  six recent alumni
who have known the faculty member as a teacher;

7) congult a represontmlivc'ramp]< of current students who know
- the faculty membey reasonably well ag a teacher. In addition
recent and current coursc evaluations 9hould be takep™\{nto
' e
conslderntion, 1f at all feasivle.

C .
In cases where the department chairman and/er recommender deems
ity inadvisable to percorally consult current student®, he should )
request the President and/or Trovost to do so on hig behalf.

) ) 8) the recommendation should be presented in typewritten form to
nll meubarn of the Academic Councll at leaat one week in advance
of scheduled meeting.

Departmental Chairmen and/or.other recommenders should obtain, where possible,
first hand informnt{on sufficient to _make julgment as to:
T : X ‘;

1) treachinp abillity and rffectivencss of the faculty member; /

.

s 2) capacity and perfoirance {n creative work in his own fileld;

1) effectiveness in other activitics, such as advising and committee
work;

A) his role as a memher of the Gollepe Community and the world at large

There {s no formula as to the way fn which these factors should be evaluated;
they are listed to prevent omisslon of consfueration of any one of them. .

ERIC
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. APPENDIX III

SUGGESTED CRITERIA FOR FULL PROFESSORSHIPS AT HAVERFORD

The College shbuld assume that promotion to a full Professorship is less a
reward for past sérvice, however long or dévoted,\than it i{s a statement of
our faith that the man has many of his best days ahead of him. A promotiom
at this level should carry the message to insiders and outsiders alike that
we regard this man as an example of what we are strivng for in the senior

«

Haverford facult;.

Tosraid in measuring each candidate for a full Professorship, the following 4
questions may be helpful. A man may achieve excellence %n every single ones -~
but the full Pijfessor should be expected to achieve very high marks on most
of them {f he 14 fo be an example of Haverford's senior faculty df its best.

. . -« ) . \
1. EVIDENCE OF CONTINUING GROWTH AS TEACHER ¢ '

a. Does he regularly re-examine his course materials and outlinea to
improve his courses?: Has he introducéd innovations into his work -
recently and evaluated those innovations?

4

L 4

b. Does he continue to learn from others about the arts of teaching?

1é

c. Does he demonstratg the capacity to inspire successive classes of )
stugents to usgse their abilities to their maximum extent possible?
Does his indpiration reach out to the non-majors as well as to

, the majors? Is he in gufficient rapport with a new generation of
studentsthat he can continue to motivate them to high levels o
performance? '

. Does he contribute significantly to the educational discussions of
thid College (and of other colleges), and to the educatienal growth
éf his colleagues, particularly those who are younger?

%
2. EVIDENCE OF CONTINUING GROWTH AS SCHOLAR

AN

a. Does he demonstrate a lively and sustained interest in new scholar-
' ship in his field? Does he project knowledpe of and enthusiasm
- . for sound and imaginative scholarship?
b. Is he himself a continuing contributor to such'acholarshiﬁ, either
directly or through his impact on other scholara? Are his contri-
~ butions thosge of a man who atrfves for excellence and has a clear,
defensible get of priorities in what he works 3p?

This statement 1is not an official statement of the'College or of 1its
Academic¢ Council. It {8 offered here as a reflection of criteria
developed by the.President for his own use in 1968. 'With guitable
modifications, these criteria might be useful too in the evaluation
of junior faculty members.




S
¢. Does he relate new de ments in h{s field to thoue 15 allied ot
areas, and~does he fo those allied fields with an informed
interest? ‘ -
3. EVIDENGE OF CONTINUING GROWTH AS A MEMBER OF THE co.\mmm)n N

a. Does he contribute to®Haverford as a cormunity of scholars and of
. scholars-and-citizens-in-the-making wh® seek to put their kndwledge -
- " to work for worthy ends? Are’his contributions to thia community '
and the world around us ones that reflect both passion and balance?
')Doea he bring the powers @f both head and heart to this work?

_b. | Does he contribute to the community, both within Haverford and s e
beyond the campus, in such ways that He inspires otherg to make .
their own distinctive contributiong’ to the betterment of that R
community? Is he seen as a leader in one or gore areas where he .
operates, and is hig future leadership likely to be sauch that it
will-build enough rapport and* consensus to permit deaired changes
to be implemented in an atmosphere of tolerance and good will?

e\ Does he reflect in his gublic actions the aima of the College ad
stated, for example, 1n the - 19§B:§tqfimeht of Pui?oee?

%
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Introduction: For the purpogﬁs of the information in this section,

"Administrative Officers" shall be .defined as the Président, the Provost,
9 . _ ~ ‘

the Vice President for Business Affairs, the Vice President for Development,

5 .

the Associate Dean, the D%rector of Admissions, the Direcfgr of Alﬁmni
! ]

-
Affairs, the Dean of Students, the Director of Public Relatﬂons,

Fd

- " 0%' ' K | . . .
. o N

1. SALARY SCALE

N

The salary bcale)in effect at Haverford for each year is anqpunced in

March preceding the beginning of the acédeqlc year.
: »

The College pays an amount equal to 12% ®f base salary to TIAA/CREF.
The salary of each facuity member who {8 not alréady at the upper limit
of the ‘range for pié\ranﬁ will be reviewed by the'Pres{dent at the time the

annual budget is prepared. There is no policy of guaraﬂteed annual increases.

“ N

2. PENSION PLAN - S i '

‘Professors, Associate Professors, Assistant Professors, and Instructors
: . _

v . - . " . \
who receive a full time appoinégent for two or more years are eligible to

participate in fhé Pension PMan immediately. C ' ‘
! + The eligibilif& of others will be determined at the time of appointment.

A

A new member of the faculty who is-already participating in TIAA at the

. time of his appoiﬁ&?ﬁﬁt is automatically eligible, irrespective of the
¥ 3 - -

period for which he is appoiﬁted.‘

3

Contributions are made to the ‘Plan by the College of an amount equal

. : . L e
to 127 of the salary of the faculty member. However, a faculty member

appointed at Haverford for one year only, who 1s on leave of absence from

his own institutibnfand’élready participa;ing'in TIAA/CREF, will have his




premiums ‘paid at the same rate ‘ag thét'of the homg institution but liﬁited
to a total of 122 of his annual saiary.

The deferred annuity policy is written wit? the Teachers In9uranc; and
Annuities Agsociation of America in New York City. The retirement'age is
65. Contracts are written so that they cannot be assigned or pledged in
any way whatsoever. The College p;rmits faculty members to use ﬁp to 3/4
of their TIAA premium for tﬁe purchase of CREF units.

Further information regarding the Pension Plan may be obtained from

the Business Office.

- -—

3. OPTIONAL PURCHASE OF ADDITIONAL A&NUITY
’It is permisaib%g undér the Intérnal Revenue Code for a Faculty member
to.erange with the College te feduéz his'aalary by an amount (or percentage’
designatéd by him, with the College sendiqg the amount by which his salary

is reduged to TIAA-CREF 'In order to increase the amount of his retirement
annuity. Income.tax would be paid only on the net salaryrcurrenply, but
would be paid on the'additional‘annuity when it is received. There is an
upper limit to the ‘total annuity contribution that can be thus madé by the
College. This 41m1t 1s determined by a complicated formula:; it would almost
never be less than one-fourth of current salary.

Usually there 18 a tax advantage in deferr}ng receipt of a portion of
compensation until retirement, but there is no guarantee of this. If income
tax rates were sharply increased, or 1f the Faculty member had fewer persona}
exemptions é?ter retirement, or 1if his income were nqt much less than 5efore;
the tax advantage might be reduced or lost.

To arrange a reduction in salary for’the purpose oﬁtlined above, an

14
g;eement must be executed prior to the beginning of the period for which
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5. DISABILITY PLAN

.

the salary reduction 18 to be effective. The agreement cannot be retroactive;

Tt applies only to amounts earned after the effective date of agreement.

S

The Business Office should be notified of any such agreement in writing. 1f
- = A
fac;}\( members \have further questions about this matter, it is suggested

that” they consult a representative of the Faculty Administrative Advisory Committee.

“4.  RETIBEMENT , o

The age at which Faculty members retire from active teaching at Haverford
is gset by the Board of Managers at 65, Occaéionally a Faculty member who-
has reached mﬁis age has been asked to confinue active teaching. Such ex-
tensions have always been on a year-to-year basis. Such yearly agreements
for service do not ‘normalily carry any .entitlement to fringe benefits othar

than social security and faculty housing (see paragraph 12).

/4#

‘ In the case of physical disability of a member of the full-time faCUltY
\
or an administrative officer, the College continues payment of full salary 3

for one year. To assure protection beyond the first year, diéﬁbility tnsur- °*

_ance wili be purchased by the College for all members of the full-time

/ i

faculty and for certain full-time administrative officers. Such protection
will be purchased as stated after the completion of one year's service at
the College.

) Benefits will be 607 of the‘first $1,000 of monthly base salary plus
40%Z of salary above $1.0QO‘.subject to a maximum benefit of $800 per month,
less any amount paid under workmen's compensation or social gecurity, plus

4

12% of base salary for continuation of TIAA annuity premiums. Coverage
) J
would begin with the 366th day of disability and continue until the disabled

36

41 , \

.




—TI .

employee réaches age 65. During the first two yearg disability 1is defined

as disaBlihg accident or illness which wholly and continuously prevents the
insured person from perfqrming each and eQery duty pertaining to’ his
occupation. After two vears, it would be defined as an accident or illness
which is contipuously disabling and prevents the insured person from engaging
16 each and fvery occupation or employment ford:§§es or profit for which he

is reasonably qualified bv reason of his training, education, and experience.

6. SOCIAL SECURITY
The College pays Social Security taxes in accordance with the rates

enacted by Congress.

7. INSURANCES v
“The College has taken out $50,000 Accidental Death Insurance for the
beneficiaries of faculty members who travel at the request of and in behalf

of the College. This insurance does not cover faculty members who s}e

going to learned societies to read papers; faculty members traveling under

research projects or visitors comirg to the campus, even if the College is
paying the fees.
The College has also taken out Personal Injury Liability coverage for

each member of the faculty up to a total liabilitv of $1,000,000.
4

8. CLINICAL MEDICAL CARE .

All members of the Faculty, the Administrative officers, and certain

o

other designated members of the Administration of Haverford College (not

including the Secretarial staff),_thqir spouses, and unmarried children to
. S
their nineteenth birthday are entitled to a certain amount of free medical

care under a plan which was put into effect in Decemher, 1955. This state-

o
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ment of eligibility is interpreted to include those listed on the official
Faculty list, those members ofrthe Administration mentioned in Article I, A,
1, of the statement of the'redical Expense Reimbursement Plan (~ee below),
and certain others as recommended by the Administrative Advisory Committee
and approved by tﬁlVFaculty. -
Each eligible family which wishes to participate registers, through the
Businesé Office. with one or the dther of two physicians who, under contract
> with the College, agree to see eligible patients at their offices without
further charge during their office hours. Home visits, laboratory service,
expeﬁsive inoculations, etc., must be paid for by the patient. Physical
check-up exéﬁinations. pediatric care, and minor gynecology are included,
but maternity-and obgtetrical care are not.
The physicians are Dr. Joel R.-Lowenthal. Bryn Mawr Medical Building,
telephone 527-2231, and Dr. Robert M., Fisher, 118 Airdale Road,
Bryn Mawr, telephone LA 5-4547, Patients are asked to telephone for appoint-

ments.

9. BLUE CROSS AND BLUE SHIELD

-

Members of the Faculty and their families are eligible to join Blue

Cross and Blue Shield for medical, surgical, and hospital benefits. Further

information about such memberships may be obtained from the Business Office.

10. MEDICAL EXPENSE REIMBURSEMENT PLAN
This plan calls for partial reimbursement of major medical expenses

incurred by Faculty members and members of their families, and by certain

38
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other members of the Collége community, to the extent of 80X of eligible
expenses above $175 incurred in any one year. The complete text of the
official statement of the plan 18 as follows:
HAVERFORD COLLEGE MEDICAL EXPENSE
REL'BURSEMENT PLAN
Article I. Participation
A. Individuals Eligible for Participation’:

The following shall automatically be participants in the Haverford
College Medical Expenge Reimburﬂe;;nt Plan, entitled as 1pd1v1duals to
receive begefits:

1. All full-time members of the Faculty, full-time Administrative

Officers, and other full—;ime members of the Administration as designated
by the President, who have heen in the employ of the College for one yegr
or more, their spouses, and unmarried children until their twenty-second
birthday. Children are participants from date of birth, except for routine

nursery and doctors'

care for the firat gsever days after birth,

Provided that, for the purposes of this provision, "certain other
members of the Administrati{on' shall include the I.ibrarian,
the Agsistant Directors of Admicsions, the Superintendent of Buildings and
Grounds, and the Aagistant Burincss Manager.

2. All full-tiine members of the Library staff, the College nurse(a),
and full-time secretarial and . clerical employees who have been in the employ
of the College for one year -or :inre, and rcyularly employed persons in
these categories who have becn continuously in the employ of the College for
four years ‘or more.

3. Part-time rembers of the Faculty and Administration who have been
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in the employ of the College for one year or more and their wives and un-
marr#ed children until their nimeteenth birthday, all of whom shall be
entitled to benefits prorated according to the provisions of Article II,
Section B, paragraph 1, e.

4, Certain individuals, as proposed by the Administrative Advisory
Committee and approved by the F%gulty, who do not fall into any of the above
categories, but who in the opinion of the Committee and the Faculty should
be -eligible,

B. Effective Da f Eligibilicy.

1. Eligibilitz\of all p#rticipants shall begin one year after their
effective date of employment. For those appointed on an écademic—year basis,
eligibiliry shéll begin on July 1 next following the academic year for
which they were firsf appointed.

c. Tgrmination of Eligibilircy

Any participant who, for any reason, leaves the employment of the College
gshall be eligible f?f benefitshuntil the end of the current fiscal year.

This provision ghall include eligIGIe family members of deceased participants.
D, Leﬁvea of Absence, Vacations

Participation in the Plan and eligibility for benefits shall not be
suspended during sabbatic leavea, vacations, or leaves without pay not ex-
ceeding one vear,

E. List of Eligible Participants
For the purpose of this Article, the Comptroller of the College shall

furnish to the Administrative Advisory Committee, not later than the beginning

of the academic vear, a list of the full-time members of the Faculty, Library

J
ataff, and secretarial and clericaL/ﬂ{;ff, and a list of part-time members
40 \
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of the Faculty and Administration with an indication of the fraction of
their time for which they are employed at Haverford College. Fotr persons
on these lists who have been in the employ of the College for less than

one year, the date of employment shall be given.

Article II. Benefits
y
A. The Benefit Year
The benefit year shall be a twelve month period; the date on which it

begins 18 at the discretion-of the beneficiary. For a particular geneficiary,

a subsequent benefit year may begin at aﬂ# time after the termination of

the last previous benefit year.

B. Determination of Benefits

/}. Amount
a. When the total of the eligible expenses incurred by an eligible

participant in a benefit year exceeds $175 said partf@ipant
shall be paid 80X 6f the balance of the eligible expenses in-
curred by that participant feor the }emainger of that benefit
vear. After any eligiblé particip;nt‘sﬁall have incurred
eligible expenses of $175 or more (or,recei;ed Medical- or
Hospitalization-insurance benefits of that amount or more),
of the total of the eligible expenses in;urreddby any other
eligible participant in the same family in the same benefit
year exceeds $100, sgaid particigant shall be paid 80X of °the
balance of the eligible expenses incurred by that participant
for the remainder of that benefit year. Benefits will be
paid in each benefit year on the same basis.

b. Provided that the total reimbursement (in any one benefit
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, o~ . . .
not exceed '$7,500; However, after $1,000 benefits have been

\ - ~
/
v

year or over sevéral benefit years) to any individual lhlll.
4 ,
paid to any individual, that individual may be rq#natated to
full coverage ($7,500) upon presentation of medical evidence
that the cause 9f medical expense has been eliminated and
acceptance of that evidence by the Administrative Advisory
Committee.
And provided that, 1f two or more participating members of a
faq%lyxare injured in a common accident, a common deductible
of $175 will apply. . ‘ -
And provided that a participant who is a member of Blue Cross,
Blue Shield, or other medical- or hoapital1z&tion-1nlurance
plan, or who,geceiQes medical- or hospital-expense benefits
by reason of employment by an employer other than Haverford

College shall be entitled ég genefits under the Haverford
Colleg; Medical Expense Reimburéement Plan in any benefit
year only for the excess of eligible expenses over $175 in
the case of the first member of a family‘to p;;ticipate 1;
benefits, or $100 in the case of any additiopnal member, or
over the amount of benefits received from the other plan,
whichever 1s greater. ‘

And provided that a member of the Facult& or Administration
who 13 employed part-time at Haverford College, or the wife
or child‘of such part-time person, or other eligible person
who 13 employed part-time at Haverford College, shall receive

a fractional proportion of the normal benefit, calculated
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S a

according to the preceding proviaiona,.correaponding to his

fractional employment at Haverford Collegi. '
.ﬁs\ B R34

2. Eligible Expenses

a.

Eligible medical expenses are the customar% charges actually
made to the participant for:

Surgical o%erations - surgeon's fee, operating room, cost and
.administration of anaesthetic;

'Hospital - room and board and other charges (up tc; amounts to
be determined by the Administrative Advisory Committee fro?’ﬁwf”
time to time). | v v‘,«"‘)"
Physician's services; -

Local ambulance service;’

Examinations for eye glasses (refractions);

Nureing care by a registered graduate nurse;

X-ray and laboratory examinations, excluding dental X-rays
unless rendered for dental treatment of a fractured jaw or of
accidental injuries.io natural teeth within six months of the
accident;
Physiotherapy and X-ray therapy; T
Major medical supplies, including blood plasma, artificial e
limbs, rental of a wheel chair or hospital—t&pe bed or iron

lung, etc.;

Drugs, medicinks, and dressings prescribed by order of the
physician;

Diagnostic examination (up to $150).

Premiums paid for Blue Cross and/or Blue Shield or other
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“hospitalization and/or\surgical insurance may be included as
‘eligible exﬁeasee once each benefit year,hy'each individuil
claimant at not more than the prevailing Blue Cross Standard

[
Annual Premium for a single person and/or Blue Shield Plan A.

Annual Premi;m for a single (--); provided that thg total of
éuch premiums 1ncludga as eligible expenses in a single benefit
. -
year by claimants in one family shall not exceed the amount
actually paid for the cur;gnt year's insurance coverage.
Exclusions
No benefiés shall be provided on account of;
Services received or other expenses incurred by a participant
becauge of any injury arising o;t of or in the caurse of his
employment or any sickness entitling him to benefits under‘
any workmen's compensation or occupational disease law;
Disease contracted qr injuries sustainea as a result of war,
declared or undeclared, or any act of'uér. or in the courge of
military service;

¥
Dental care and treatments, dental surgery, or denta}_appl;ances,

unless fﬁch charges are made necessary by accidental Bbdily
injury effected solely tﬂ}ough external means and occurring
while the participant 1is eligible under this Plan;

Eye glasses or hearing aids;

Surgery or treatment for c;smetic purposes;

Treatment or hospitalization for mental illness;

Medical or hospital fees for maternity and other expenses
arising out of pregnancy shall not be elipible, but benefits
are payable for the performance of intra-abdominal surgical
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procedures in connection with a pregnancy and for gharges
incurred thefeaftervbecause‘of the pregnancy, and ‘for other

- v
severe complications of‘gregnancy, such as ;dxemia of
pregnancy 1nclu31ngfeclampsia, hemorrhage, and puerperal
1nfectio§, ﬁu: excluding psychiatric care, pfovided that tge )

o v

pregnancy giving rise to the gforemenqioned complications ?ad
| 1ts inception while the {ndividual was an eligible partggipagf;
travel, whether or not re;ommended by a phyéician.
¢
d. A charge 18 considered as 1ncurred‘on the date the service is
received, rather than on the date the bill for services i{s
_ rendered or received.
} C. Claims
1. All claims for reimbursement under this plan shall be made in writing,
supported by bills received from the hospital or physician and; for drugs,
bills from the pharmacy. Bills shall indicate the date or dates of service

and the name of the 1nd1i;?681 served.

2. Claims for reimpursement must be filed within thirty days after the

end of the benefif year in which the expenses were incurred. Provided that

claims»may be led at any time during the benefit year, after the accumula-
tion of sufficient expense to satiafy the deductible.

3. Claims for reimbursement shall be submitted by the claimant or his
representative to a member of the Ad“ministrative %Hviaory Committee, pre-
‘ferably the Chairman. The Administrative Advisory Committee will conaider

\

all cléima, and the Committee's approval is required before payment can be

authorized.

~Article II1I. F¥inance and Administration
A. Medical Expense Reimbursement Fund

4s -
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1. Upon'appro al of this Plan by the Board M ers of Haveiford

.

\ Collepe, the4gum of SI0,000 wag egtablished as The Haverflrd.College Hed;éal

\ Expenae Reimbursement Fund. ’ L e, ) \ ‘
A - . . . v
’ ‘2. IN? current™policy is that the contribufg?n Qf the Board of vanqgeréf
to be placed at the disposal of théd Committ%e,'ﬂhall be calculated in

‘9 / ~ R . .
. accordance with a formula submitted by the Administrative Committee of the

~

Fund. Suéh formula 130bnaed on the elaims record since the inception of
. \

. the plan. @

N 3. The Reimbursgment Fund shall be held fy the Treasurer and/or the

Vice President for Business Affairs of the College, either of whom shalf be v

~F

authorized to make such payments therefrom as from time to time may be

certified by the Administrative Committee. o~

4. The unexpended balance of the Reimbursément Fund at the énd of any

fiscal year shall be carried forward and made available for the payment of

1

benefits in subgequent years. ,

5. If, at any time, the Medical Expense Reimbursement Plan shall be

“

- discontinued or the Fund shall be reduced, the balance in the Fund or the’
’ %
released portion of the Fund shall be made nvatlable solely for Faculty ;

compensation or other Faculty benefits, as mav be agreed by the President

6 of the Corporation, the Prestdént of the College, and the Faculty Committee

- ‘

[N

on Faculty Compensation. |
)

B. Adpdnistrarive Committee K .
- . \: ) -
(?\\\ 1 Composition ’ .
\ N The Adminigtrative Advisory Comm{ttee ar a duly constituted Sub-

©

Committee shall serve as the Administrativd Committee for MERP. - ~

v 2. Duties . />; . ( >
: , ) —

a. The Administrative Committee shall pasa on all claims for reimburse-

[46 B 1
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pre

ment of medical edbenses, as pr5§%déd.in this Plan. It shal

certify to the Comptroller those claims which are approved f_ ]

3 . Cy
payment. @ ' ’

b. The Administrative Committee shall, every second year\%uiing the
life of the Pﬁan, re-examine the benefit terms of the Plan, the

amount of claims that have been paid, the accumulated balance of .

the Reimbursement Fund, and the relatfﬁhship among these three.

The Committeeﬁ;}y, at‘its Q}sCretion, recommend to the Faculty,

v

' . the Pregident, and the Board of Manageré: . . e

"Changes in,bedéfits, ot o

Q-chanke in the annual appropriation to the Reimbursement Fund -
(the amount of any reduction to be applied to other forms of

Faculty remuneration), or

A combination of these, or )

Ve

Termination oé@#he Rlan.
E

Provided, hndévérldphat the Committee shall not be limited to

making tecoﬁmendations only at the two-year intervals.

P
N .

£

4

C. Benefitg are Non—Cbntractual
1. The Benefits provided under thiQ-Plan are non-contractual. They

are the distribution by the Faculty of certain sums of money provided by

\

lthe College. , -

2. Nothing contained herein shall be construed -as creating a liability.

of the College to any individual. The only commitments of the College are
the provision of the {indicated ﬁums of money and their custody, as above
»

provided.

. 11. TUITION GRANT PROGRAM




(-

> { - . . .
Haverford College will makt tuifion grants to financially dependent

>

2

\]

children and the legally adopted children oé:
a. The faculty and administrative officers employed full time by

Haverford College. .. 2
. ¢ \

b. Such other members of the f;éulty andzadﬁiniatrative-etaff as may
¥ - . .
be recommended by the President and approved by the Board of

Managers:

0

"

The grants will be made on the following basis:

o

1) The child for whose benefit the grant is made must be dttending or

“

about to attend an'agc?editgd undergraduafe college Bn a fuil-t}me
basis and must be in good standing.

2) The grant shall 0919 be madg again;t tu;tion.feeg. The grant shall:
be equivalent to 2/3rds of the excess of the tuition fees alongs
over available schoiarship; Other fees such as board and room and

general fees cannot be {;cluded. In no case shall such tuition

grant exceed 2/3rds of the then current tuition chargéd by Haverford

+
7 - $

College.

c. Any grant for the benefit of the child of a part-time.faculty or
administrative officer shall be pro-rated in accbrdance with the
time such member 1is employed by the College.

d. If the child ofla faculty or adminisg;ative offic;r attends Haver-
ford Collegé, the tuition shall b:\ﬁbmpletely free. The,parent
shall, however, still be lf{able for allether fees'such as room
and board, unit fee, etc. . -

e. When a tuitian graﬁt is to be made, the faculty or administrative
officer shall make a‘dlaim on a form olgainable from the Business

Office, giving the necegsary,défails. Upon receipt of this,

-
. <)
gt
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b\' .

Haverford College will prepare a check for the amount of the grant.

d » 1t shall be made: payable to the College at which the child 1s
enrolled. The check may be forwarded to the parent for onward 1'

L

transmifsion with his tuition bill. 1In no case can the grant be

» . )

di§bursed to the student for his perjrnal use omr to the parent.

12. HOUSING
College-owned houses and apartments, when available for rental, shall’
be offered to full- time Faculty members and full-{ime4Administrative Officesa—_~~_* —

-~

\
of Haverford College. Assignment to applicants shall bejwade on the basis

// of seniority of service to HaCerford Co}lege regardless of rank or position.
) For this~purpoge, eagh:year the President has prepared a'séniority lidt of -~
.full-time Faculty aqd full-time Admini;trative Officers eligible for housing.
This 1list is accessible to the Faculty. Pérsons with ong-year interim but
full—timz gppointmehts are not. eligible for housing under éhese terms. Théy
may, howéver, be agssigned College h?using {f any units remain aftér needé
_of those on the seniority list are satisfied.
The President has désigﬁnted the Vice-President for Business Affairs

of the College as the Officer of the College resbonsible for the assignment

of available housing according tn prdcedures developed by him. Thesé

procedur&f are in accordance with the termssof this booklet. Seniority for ‘i
oy - » N . w
new faculty members {ddetermined according to the date of ﬁ?ﬁ ‘

tH£ aceceptance of th t. 1f there are insufficient housing p

,units‘avaiiable for all faculty applying for them, the units available will
£S ) . . N Vd .

be assigned to those who have most seniority. However, instead of adhering

strictly to such seniority, the President —/ér his deputy, with the Pregident's -

approval - may upon occasion make allocation, where a clear case of equity

. , 49
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or necessity justifies such an exception.
Although changes in residence normally will be made in accordance with

) , l/ )
these regulatiqns, the President of the Coldege, after consultation with

the Academté Council, may 1; exceptional f;ses alter the procedure.
Note 1: A member of the Faculty or administration living off campus
does not lose his rights of‘aeniotity in case he should wish to move
to ot.teturn to the campus. . it
No;e 2: A member applying for housing should do so with the full
expectation of occupying tﬂé premises fot‘at least three years,
Occupancy by Retired Facult& Members and Admiﬁiat;ative Officers
Memb - of the Faculty or Adminilt{ation on or after retirement may be
asked by the President of the College to move to amal}et quarters; at a ‘J//Avv
uubaequeqt“cimg if cqnditions have changed they may be aukéd to ﬁove again.

In the case of the death of a faculty member or administrative officer, his

family must vacate the property in not more than 12 months from the date of

P

death.
House Lease

}. The lessee will pay the rent monthly in advance (Schedule from the
Business Office),\dﬁd will authorize the College to deduct rent from his
galary. | o

2. The Lessee shall not occupy the premises otherwise than as a residence,

although he may have an office there in connection with the performance of

i +

his dutigs'adfa mémbet of the Faculty, Administration, or staff of Haverford
College. .
3. The lessee shall pay:
a. All charges fqgfhgat, gaa, elect%ftity and water.

b. Up-keep of lawns, shrubbery, and snow removal.
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c. The installation and removal and repair of'ﬁcreena, storm sash,

and window shades.

d. He shall supply his own kitchen equipment, excluding a stove

which is supplied by the College.

While there are some minor adjuatménta and improvements which can well
be taken_care of by tﬁe tenant, in matters like electr}city and plﬁhbing.
where there are codes and standards to be taken into consideration, ;he work
should be done by trained personnel. ]

This work can be,provided,byAa contractor whom the Colleée may indicate
or a contraétor whom the lessee may choose, but who must be approved by the

»

College. Such a contractor may do the job for an established and prenegotiated

price. Generally, experience proves that College costs are 9¢i¢w outside’
prices. Upon request, the College will arrange to have its employees do
emergency work and to undertake other jobs as soon as the work schedile willk .
allowRpit. The lessee will be bill;d the total cost of material ;aed plus
the actual payrgll for the time which the foreman allocates to the job (which
includes travelling time and shop time) plus 10X for overhead, insurance,
etc., all of which will be itemized.

4. The College will be responsible for the upkeep of the structure of
the buildinga 1:21ud1ng the heating system,; the ﬁlumbing. the exterior painting, ' ‘
r;ads, trees, driveway and stove.

7

The tenant himself will be responsible for minor maintenance and repairs.

/

The latter may be undertaken by the College on request, for which a charge
will be made. However, these will only be undertaken should the work then
in progress at the College allow.

The tenant is responsible for operation and routine maintenance of the
, . <

heating system. For instance, the Mchhdless Fuel 011 Company offers a

contract which i3 worth considering. It includes:

51
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1. Checking and cleaning of: head assembly of burner; oil sttainets“
and filters; burner fan and motor; ignition system; ail controls.

2. Vacuum cleanlng of: ‘boiler or furnace; smoke pipe; chimney base
where accessible. |

3. Lubrication of: burner motor; blower Bearing aAd motor (on warm
air esystem); circulator bearings And motor (on hot water system).

4. Adjustment of: fire to proper combustion; cont;ols.

S. Emergency Service on: 041 burner; Controls and 2 preventative
mdéintenance service calls.

6. Repairment or replacement of folloﬁing 011 Burner parts when worn

PESASE

out due to normal Gse: burner fanf“?ﬂi#%»eouplingg; o1l pump; nozzle; oil R

. - -

strainer; ignition points; ignition wires; ignition $rand ormer; all oil
, N e

burner controls (except low water cut-off on steam heatinégsyatema); circu-
lator assémbly; air and oil fffte;s;‘flue pipes. '

7. Repair or replace single 275 gallon basement oil tank: (In
accessible location) or credit of $60 toward a larger outside tank; repair
or ieplacement of circulator motor on forced water or blower motor on
forced warm air systems.

Apartment Lease
’ l; The lessee will pay the rent monthly in advance (Schedule from the

» Business Office), and will authorize the College to deduct rent from his

salary. .

2. The lessee shall not occupy the premises otherwise than as a residence, »
although he may have an office there in connection with the performance of

his duties as a member of the faculty, administration, or staff of Haverford

. College.

3. The College will pay for:




a, Heat, water, electricity used in the basement or public spaces
of the building; snow removal (including removal of snow from

-
fire escapes).

b. Repalrs to the structure of the building, including ﬁlastering,

plumbing, heating system, electric wiring, but not.minor repairs
. and maintenance within the apartment.

c. Upkeep of window screens, storm sash, window shades} and
will provide janitor‘service in the public arega for the removal
of trash and garbage.

‘. 4. The College 1is reaponaible.for the upkeep-of the érounds.
5. The College will supply a refrigerator and a stove.
. 'Garages | R
A garage connected with a house 1is for fhe tenant of that house to use
ag he gees fit. Tenants of apartments may rent garage 8pacCe at the rate of
~ $60.00 per year; {f rented on a monthly basisg, the rate is $10.00 a month.

Condition of Houainﬁ at the Time of Occupancy

v
A. Standard preparation for occupancv.,
»

In preparing houses or apar*ments for occupancy by new tenants, the
College will make a survey of the work to be done. The College will inaure
that the house or apartment {s in a reasonable state of repair. Redecoration
will be at the discretion of the tenant, having repard to the redecoration
regulations contained in paragraph B below. The tenant, of courge, may at
his own expense contract with the Cpllege for additional decoration.
£. Redecoration by tenants

Tenants mav, 1f thev Qish, pcrﬁnnaliy,reannt interior portions of
houaing unfts at anv time, but thev muerf@}anh ndvénco notice of their
{ntentiona to do so to the College, gogether with some evidence of thelr

53,
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aaﬁlifications to undertake the job successfully.
Tenants who wish to undertake more extensive kinds of redecoration
should present evidence of their qualifications to carry out the work, and
should obtain written permission in advance.
The monies available for redecoration may not be used for.addihg fittings
to a residence, such as bookshelves.
C. Termination of lease
The lease provides that at the time of termination of the lease tenants
shall deliver the premises in as good order and repair as they were at the
time of occupancy, with due allowance for wear and tear. As the terminal
date on the lease of. a College housing unit approaches, the College should
remind the tenant of this provision.
In those cases where a tenant who is terminating his lease takes his
final leave of the campus in June and sublété his housing unit either to
"students or others, the College will charge the tenant for any cleaning or
repairing that is required to be done as a result of Ssummer occupancy.
The College reserves the right to require tenants to vacate houses or
oy
apartments which have been assigned to them 1f the plané of the Collfge make
it necessary or desirable to abolish the housing units concerned.to sell
them, or to assign thenf for purposes other than Faculty housing. Tenants
will be given at least six months notice of any such intent on the part of
the College. The College will also do what reasonably can be done to aid
the tenants so dispossessed to find acceptable living accommodations, to
reduce moving costs, etc.
D. Sublettinp Procedure :
a. Term of one year br leasn
Subject to the approval of the Vice Presidént for Business Affairs

&
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any faculd§4tenant of Co)lege:owned property shall have the privilege of

subletting the space covered by his lease in the summer, and also while on

A a 2
sabbatical leave. Similar approval shall be required for any other gub-

latting arrangements.
-
S

Similar procedure shall be observed by tenants of College-owned houses

N
T -
whowish to sublet any room or rooms to any person either for money or

gservices. 1Y

-

When subletting (excegzjfor the summer) a tenant is expected fﬁfz}fer
the premisges first to other members of the Faculty and'Administragion. If,
by a date three months before the tenant intends to sublet, he has not been
able to find members of the faculty or administration as subtenants, he may,
with the approval of the Vice-President for Business Affairs sublet to
persons outside these groups. '

When subletting to othe{/members of the Faculty or Administration, a
tenant should charge the gubtenant only the rental which he pays to the
College, plus a reasonable charge for wear and tear 1f the premises are
rented furnished. . &

[§

Seniority s not zonuidered {n the above procedure. Should a tenant
be unable to sublet th furnished house or apartment {n ..ccordance with

-
the above procedure (l.e. to a peraon satifafactory to both the Vice-Preaident
for Business Aftalrs and the tenant) then the College will pav for moving
the f?rntture to storage on College property and back to the apartment at
the end of the year. The’Collcge will not be financially rgsponsible for
furniture while in storage. The College wil] undertake to sublet the housing
u;fdrnishcd\gnd reiieve the tenant of the reaponsibility for rent.

b. Term of two years or morc. ,

When a member of the Facwlry is to he absent for two years or more, his

55
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lease will be suspéhded for the period and the housing involved will be
leased by the College,vin accordance with the rule of seniority of service.

If the original tenént/;anno; satisfactorily arrange with the new
tenant for the,use of his furniture, rhe furnigure must be_removed from
the house and stored aé the owner's cogt and respon;ibility.

¢. Subletting in summer. e

As stated above, and 2s provided in the leases, subletting of Faculty
housing on the campus is subject to approval of the Vice-President for

~
Business Affairs. Permission to sublet during the summer to students or to -

recent gradugtes‘who are working at the College {or in gpecial ciréumstances, 4
students working at neighboring institutions) may be granted under thé
following conditions:

The Dean of Students will cqnfe% with each student involved to inform
him of what {3 expected in the wav of conduct. If the Dean 1is sétisfied
that the sgpdents understand fully what {s expected of them, p;rmission to

N ,
sublet will be granted to the Faculty member concerned provided (a) that
the Administration is convinced that the students are thoroughly rzliable,
and (b) the Faculty member sponsoring thelr Qork will apree to accept
responsibility for imposing suitable penalties for anv misbehavior.

When a tenant sublets he ghould {urnish his tenant with information

reparding his own arrangements with the College, and should give the tenant ‘

all necessary information about the community. Whiie the College continues
{te responsibilitv toward the building as provided in the lease, it will not
%

nct as the lessee's agent. 1In case of damage to the building arising from

the subtenant's action, or tn cage ,the dubtenant fails to maintain the d

premiges (for example, falls to cut the grass), the lessee is responsible

to the College. Subtenants should be informed that the subletting of College




housing does not carry with it privileges accorded only to Faculty members.
E. Garbage - Rubbish Collection

1. Garbage and rubbish should be wrapped in paper, placed in covered

-

containers and left at curb. Pick up may occur as early as 7:00 A.M.

-

" Burning garbage or rubbish 18 a violation of township regulations, and is

subject to penalty. Occupants of the hougses handle their own garbage and
.
rubbish. The janitor picks up daily except Sunday at each apartment.
Tenants should check with janitor about collection time,
2. Collection-"days in Haverford Township are Monday and Thursday, and
in Lower Merion Township are Tuea%gy and Friday. South Wyoming Avenue
!
Apartments, houses and apartments on College Lane and on Duck Pond Lane,
a2l.Lancaater, and Nos..8, 10, and 36 Railroad Avenue are in Lower Merion

Township. All other residential housing owned by the College (as of the

summer of 1970) is in Haverford Township.

F. Emergenciesw v
For both house and ap. rtment te;:2ta:

In case of emergency or mnintenance breakdown:

i. During office hou¥s, call ‘ir. Elmer Bogart, extension 380 and 381.

!

2. After office hours,Ncall Mr. Bogart at his home number, MO 4-7229.

G. Security
Tenants are urged to exerclan care (n keeping doors locked. This 1is

of special importance where the house or apavtment is easy to reach from

the streets outside the campus. Cellar doors in the houses and storage

t

closets in the apartment buildings should 'have particular attention. Locks

are to be supplied by the tennn?ﬁ(
The distribution of the buildings and the ease of access from outside
present the College with a difficult security problem. While the College
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does have watchmen, it is not posgsible to provide maximum security at all
- . 7
times. '
Should circumstances warrant it, tenants should not hesitate to call

the police without feeling that they rust notify the College first.

H. Job Arder Form
Requests for work to be done ghould be sent to the Department of the
Superintendent of Butldings and Grounds (Mr. Elmer Bogart), on the Job Order

]

form available in that offica. .All requests should be by the uge of this

->

form since employees haQe been instructed not to take instructions in ahy
other way. This form also puts your iequest on record whereas verbal requests
are liable to be forgotten. The College will give emergency work first
priority and other jobs will be undertaken as the work schedule and size of
the staff permit.
1. Redecoration Allowance

The redecoration gllowance 18 one month's rent a year, and this may be
allowed to accumulate.
J. Biiling Procedure

While it may not be practical or desirablc to have all bills for repéir.
redecoration, or alterations broken down into minute dctail) it is important
that all bills go tnto.enough detall so that the tenant has a clear picture
of what he 18 paying faor. .
Responsibi&it; {n Case of Fire, Theft, etc. :

As wguld be the case {n houses or apartments outside the campus’, the
College has no responsibility for the loss of personal propertx as the result
of fire, the extended coverage perils of Jizhtniﬁg,'ekplonion, wind{ storm,

®»

smoke and smudge, automobile and aircraft damage® or burglary and theft.
. o

This applies during the summer as well as through the college vear.
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K. Trash Disposgal

It 13 in the interest of all tenants not to keep large amounts of trash

S5

in their attics or in their basements. This cdnstitutes»a fire hazard and
the College insurers are constantly bringing this matter to our attention.
Tenants are therefore advisedsto put their trash out for collection on the

regular collection days.

13. ASSIGNMENT OF HOUSING

At present, responsibility for asaigning college-owned housing in accor-
dance with seniority i1s in the hands of the Vice-President for Business
Affairs. Assignment is done according to the followinﬁ procedures:

An announcement of known housing vacancies for the following year will
be sent to all Faculty members and administrative officers (including any
who may be on leave), inviting applications for these housing units within
a specified time (note 1). Simt]n; announcements wil) be made subéequently.
as knowledse of additional vacancieg becomes available, ?aculty members are
urged to bid for all avaflable houses in which they are sertéuély interested.
Each unit will be amsipned to that erligible anpli{cant who has senlority.

Each applicant will be {nformed ~f his nosition of seniortity among the

g

Thir assignment is bindinp on the College. However, a successaful qpplicnnt

applicants.

may applv Jater for another housing unit which he prefers; {f successful,
he would then release the unit previouslv assigned to him, which would then
be assigned to the next genior person who is still! 1interested amohg'thosc who

applied originallv.

The rent to be charged will be stated in the {nitial notice, which will -

-~

also specify a time, agreed to by the current tenant, when prospective appli-

cants may inspect the premises.
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Aruitoxt provided by Eic:

-

-

The genior applicant will be expected to indicate acceptance or non- ¢
“acceptance within a week after being notified that he {s senior (note 2),
If he decides not to accept, the unit will be 'reassigped to the next person

on the ligt. 1f he accepts, his oresent housing unit [1if any)\is released
\ .

for regssipnment. Thus he commits h1?7€f?\to move out bf his present

quarters, but he still mav applv for other housing, {f a more desirable y

4 &

unit should become available. . i *%k
' S ». -
All accepted assignments hecome final Y May 20th. Any ho&éinéﬁwhich

becomes available later may have to be assigned temporarily by ad hoc procedure, §§

v

and placed on the list for facultv application the fq&lowlng year:

i

Wwhen the avqilahilitv of more than one unit {8 announced at one time, an N4
applicant mav applv’for more than one unit. If he does 8G, he ﬂhould.iagicnte

the order of prnference, so thidt each applicant mav ‘be assigned to that unft

which he prefers among those far which he haa scnio#ity.
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Notes
) . . . ) ’

Hote 1, Fhe time mav vary, depending on Now remote some persond on leave
mav he, and denending cn how late {n thé goring the gnpouncement

: J

) ¢
{4 made.
b
Ho*no 2 After May 1su, thls perfod mav have to he shortened.

¥ S

[y

14, HOUSING ALLOWANLE AHD MO2TGACE POLICY

v

a. Kenta on those houuwes whicn are leased to college personnel will continue
. ) .
to be lewsr than the local (anS{:’n] rents, thua retaloing the present

conglderable frinee tencefit, -
h. The formula for crmputing the h~uging allovance made to those persons :
} ‘ ~
swnlng or renting fowmging of f carmga #0TL continue to be Agpotilated with
the Admintstrative Advirory Committee or itse appropriate Suj-Committee.

Thia heuatng allowarre wil) onlv be pifd to thoae who are eligible for,

0{)
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but do not occupy College Housing
"e. Applications for a mortgage shb41d Be discussed {ith and made to the

" Vice-Président for Business/Affairs for presentation to the Finance
-,K , 4
Committee, such mortgages being available 'to those memberas of the

‘faculty for College housing on the following terms: :

{1)  All mortgages will carry interest at the rate of 4%% per annum
ho; the first iB0,00d; sums borrowed in excess o: $30,000 would be.
at the prevailing rate of interest; the total rates to be averaged
in the mortgage. These rates may be reviewed anq ghanged from
;ime to time by the Finance_Cbmmittee of the ﬁdard éfnya?agérs.
-

- (i1) Mortgageéuﬁill.be written for a period of 20 yeats or 1es§ and may

not usually éxf;nd Seyond the normal retirement age.
(111} Whera the house to be pufﬁhased.is contiguous or‘aéjacent* to the
campus, l00%Z of the app?aisedivalte or the cost price, yhicheve;
is lower, limited to a maximum advance BfAéQS,QOQ
P *These are the areas where it i{s College policy tQ_buy with a view?w
to long~term development:’
College A;enue (between Haverford Road and
Railroad Avenue)
i\ Walnut Lane
t o ' | Oakley Roead

Panmure Road (between Buck Lane and Railread

Avenue).

r

Wyoming Avenue CNorth}side)
- Overhill Road (West sidgi )
{iv) VWhere the house to be purchased is not located in the aregs listed

in (1i4) above, 90% of the appraised value or the cost price,
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. Such a purchase would be made at the then current market price as determinqu

“  whichever is lower, limited to a maximum advance of 340,000.“

Such houqing must be within reasonable commuting distance of the
) - )

Y ~

) College

(v) Each such mnrtgagc is subject to approval by the Finance Committee.

- ~
Such approval will not normally be given 1L)in the Judgment of\g%e

‘Presldent acting with the advice of the Aomlnlstrat;;z Advisory .

Committee, adequate College housing is available.

Where 1007 advance is made, the college will require an option to purchase

the house from the meémber or his estate, ingserted in the Asrtgage deed.
’ .o B} w o

- [

by a professional appraisal.

-~

Mortgagi§ will only be granted to those who intend to occupy the house

"themselves. No member may have a mprtgage from the College and also

occupy College-owned hogs'ringf A faculty member who is paying off a .

) mortgage g%om'the College must retire such mortgage before occupying

+

College housing.
The following provisos shall Bé inserted in every‘Bond and Warrant and
referred to in the mortgage: . L ‘ .(/
AND PROVIDEDVFURTHER, howevef; and it 1is exéressiy agreed, that the
pri;cilal balance of this Obligation,\tonether with accrued interest

thereon, shall acce§;rhte and Vecone due and pavable:
\ - -

(a) immediapely uﬁoﬁ any change in 'the éuality and/or quantity of

N -

the estate of the Obligors, either legal or equitable, in the /
mg{tgaﬂed premtseé seturin% this.Obligation, inqltding but in no
wise 1imitéd’to the sale, lease or transfer of ownership of said
~preﬁiscs;

(b) within one year after

ceases to be employed by g;e .
Corporaticfh of Haverford College, or its’succé&ssors:

62 - o
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(¢) within one year of the date of 'death ®of ‘ 4
Any of the foregoing conditions or events set forth in itens (a),
(b), or (c) hercof shall not bc construed as walving or abating the
hereinabbve‘cohtracted monthly installments. ' &
15. DISCOUNT ON PURCHASES . ,

Major purchases (stoves, refrigeracors, furniture, etc.) and purchases
of tires and/Patteries miy be made with a discount from certain stores. Those

wis?ing to take advantage of this should consult the purchasing officer in

.

.the Busin%ﬁs.Office lor details of such arrangements.

@

16. COURSES FOR FACULTY SPOUSES

§ i

Wives (or husbands) of Faculty members may attend courses at Haverford,

‘ f
either 4s auditors or for credit. TFo audit a course a Faculty spouse need

- '

only obtain permission of the instructor In the courée. (This 1s more than

s

a mere formality, since the instructor has the right to “refuse to acdept

4 .
auditors, and 1is expected to dn so {fYtheir presence would interfere with
«

" the best operation o; the course). :

To take a course for cresiit, 'a Facultv ghouic must ﬁg;kt register with

the Associate Dean of the College, vho will consult the $mstructor in the
R . N . L
course hefore acceptiné the registration. Pormission to register may be

deniedlonly {f the course is full, ~r for cther genuine ncademiq‘{éasons.

There i3 no charge when a Faculty epousr takes one course a semester;

~each course after the first in a giver semester will be charged the regular

rate for Special Students -
N

In the unlikely event that the apouse of a Faculty rember wished to
become a candidate for a desrec at Haverford, ad hoc arrahgements, both A
financial and academic, would be made by aprcencnt with the Director of <i

63
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Admissions and the Associate Dean.

17. MOVIRG "EXPENSLES ON AﬁPOINTﬂENT
B .

s

{ . . . R ) .
The College will normally pay the first $250.00 of the moving expenses

of any regular Fa o ulty member ov Administrative officer, newly joining the

¢ . ‘ ’ »

College. Tn addition, the Cnlloge will ‘pay one half of the excess of such

s
"

costy vver §2950.00, provided that in no cese will the College contribution

’

exceed o total of $750 fox any one individual or family. "

"/ 18, EXPENSES FOR FACULTY TRAVEL :

Any membhefr of the Faculty active or emeritus, who attends a meetihg
”

of a national learned soclety as a national officer, to read a paper, or
- 4 & ) X
to.serve as an invitad participant in a panel disc¢ussion, or who presents

. 4 ..

an invited paper at a learned symposium within the U.S. and Canada, is
ordinarily cntgtied to‘recgive from the College the cost of round trip rail-

road coach fare or tourist’air fare including limousine service. Prior
’ o N

approval should be received from the Provost s office to ensure that the
dq

trig falls within the approved catogories*and that budgieted funds are available.

Active iyl&—timc Faculty membcrs wanting to attend mectings of learned and

professional socictieéiﬁay apply%to the Pfovost for travel funds. Such appli-

o et . ’ -
catiors will be‘'considered on their merit and are suhject to the availability
- A .

of budgeted funds.

L3

Grants Qgr international travel are at the discretion of the Provoét

and shall not exceced the cost Rr coast te coast travel within the U.S.

3
Travel grants to any particular Faculty member in the course of a year
. E-Y
shall not normally excgcd $300d -
. .
A completed purchase order forlcravel tickets should be signed by the

L3

PYOVOQE hefore presentation to the ti]& wgenéy.

19 LOANS Ca
. \"

The College's policy on loans is strict. They must be applied for tn

writdng. Requests for loans up to but not exceedinp $1,000 can be approved
) A )

7 2 -
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by the Treasurer and the” Vice-President for Business Affairs together. All
requests for loans in excess of $1,000 ahall be considered by the Finance

Committee of t7€”ﬁoatdvof Managers und shall only be granted in exceptional

. . =
cases. Where loans of 'up to $1,000 are made, ithese ghall be repaid within

the College fiacai yvear. Where lsans in excess of 51,000 are made, the

terms of repavment shall be apreed with the Flnaace Commi;teg or as laid

a .
a

down hy rhat {cmmittec I{nt=rest- razes on loans shall be ag determined by

-

¢

the Flnance Ccrmittee.

L
20. FUNDS FOR RESEARCH AND STUDY

The Board of Managers has mnae a regular annual appropriation to a fuﬁd

fdr'j?culty racsearch. It is hoped that such appronriations will coéntinue
in future years. Inquiries or applications for grants from this fund should

be made to th~ Chatiman 0¢ the Committee on Faculty Regearch and Study.

21, MILITARY AL'D NON-MILITARY RESLATCH

Of ficlal Ceoliege policv on Tegearch rnzognizes poasible conflict between

A}
corteln rersorolh acuivaty and tho Poace Yentimenv nf the Soclety of Friends.

This policy, 78 as9ro0v2a by the koard nf Managors on 9-c7-57 and slightly

<

reviged en 12-1/-5", {a as followa:

a. Ulnee on o-ncra.en fr restacch sctivity at Havertord College would

»

cenrfch the teachidn; rroorrn ane rti-1late 3 dep nraent ::udy&dnd publication

7/
by the facuity, facnlty research ahould be encour-ped and the Board should

make an annu:l sppropriatioa from Collegy funds for that purpose.
. To this end. the President shall appoint a Committee on Faculty

Regseprch and Study to aavine him with regard ro research activity at the
! f 7

{ollepe.  Trls Committer mipght ~5.48ft aesbrra At the Faculty 1In the'préparntion

.0f thelr regearch appllcatincne, sugpest sources of funds for research

] ”)5 .
- € !
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projects, and sponsor those projects which have its approval. The Committee

should recommend to the President or the Provost those pro1ect§ which ghould

o
receive grants from the unrestricted funds made available by the Board. It

should also assist the President 1ig aoilding overlapping of research

- prgppsdls and in related problems. -
1

g

c. Research, the significance of which in the opinion of the College

L3

' . i8 primarily military or wvhen a military¥objective motivates the investi-

gator to any degree or which is known or é&pected to be classified for

gsecurity reasonsl or to involve gecurity clearance of personnel or any
\\u/’h;égtfictions on the publication of the results, is considered to be military
research and 18 not consistent with the peace testimony of the Society of
Friends. Hence the College should not apply to any source for' funds for
military resecarch. If in the course of any research program restricted or

clasgified data become involved or {f security clearance {s required or ,

publicatibn or results {s restricted, the College will immediately cahcel

”' the contract.

N L
d. As for non-military ;esearch. thé¢ College should be willing to
apply for funds to appropriate gources, not’including~the Department of
Defense and {tgs branches, on behalf of a Faculty member %ubject to the
folléw}ng provisions: (a).Such activities should not conflict with hi§\
other Collepe duties. (b) Thw solicitations should be coordinated by the
Administration. (c) The allocation of College facilities and resources
to the project should be approved by the'Administration. While the Board
o% Managers does not feel frée to aeg& the aid of the Department of Defense
P

in raising money for regearch, requests addressed to the College from any

P

department of the zovernment should be considered by‘the Boqzs\i;/zﬁEtﬂwh)

merits. P
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22, SUMMER WORK AND SUMMER SALARIES

Many of our faculty members engage in research work in the summer months.
Haéerford encourages its staff to do this. It will support all reasonable
applications to government agencies an foundationé to support such work
provided it complies wifh paragraph 8 of section 2-of this handbook regard-
ing military and non-military research.

If ig' the nolicy of the College to restrict i1ts faculty to working
only two months during the nummér. Thia means that any application for
research funds should include, where applicable, a maximum salary request
on behalf of the faculty member of two-ninths of his annual salary.

The institution believes ‘that it is in the best interests of the College
and of the faculty member thiat hebe required to take at least one month's
vacation during the summer gc that he @ighé return to his teaching duties

phvsically and mentally refreshed.

23. OUTSIDE EARNINGS

At the'Facultv Meeting of J;IB-AS, it was voted that tpe report of a
Special Committee on Facultey Activi<jes be apread upon the Minutes. Since
this renort 1s long, ard since {t was prepored under wartime conditions,
aome of Lt {9 not .elevanr at present and it {s not reproduced here in
full. The Summary mav, however, be ot interest, and is as follows:

“Ir short, the Com:ictee recormends (l)‘thnt the nogrmal teaching load
be observed, .and that Faculty memhers, as long as thev perform their stated
duties well. be encouraged to carrv on other activitles of a scholarly and

(x’\
meritorious nature, provided neither studerts nor colleagues are inconvenienced
thereby; (2) that axtra earnings (i{ anv) should be of no concern to the

1
collepe: (3) rhat regular of {-campus s=anplovuent should never be permanent,

/ 67

/
! : 5.
-3 -

I




-

but solely for the purp&se of meeting a temporary emergency (off¥campus
employment belng understood as that which 1is so remote as actually to
interfere with a teacher's regulgr duties), and that the conae;t of the
College to such employment be obtained in advance; (4) that sart—time
teaching, implying as it does part-time employment elsewhere, should be \
avoided as much as poeaiﬁle; (5) that finihcih arrangements betﬂween the
‘College and its Faculty be simple and clear-cut, and that ;;ything involving

departure from the established salary-scale or from generally accepted rules

of tenure be avoided."

24. THE COMPUTING CENTER

The Joint Computing Center oY Bryn Mawr, Haverford and Swarthmore 1is
housed on the Haverford campu;. Access from Bryn Mawr and Swarthmore is by
;
remote terminals and several such terminals are also locatee at Haverford.
The Center contains an IBM 360/44. This machine has a core memory 32,000
.words of 32 bits each plus 4 parity bits and a disk memory of roughly
4,000,000 words. In addition the Center contains peripheral equipment such
as key punches, sdorter, and reproducer. |

The resources of the Center are available to all Faculty members on an
equal basis. I1f a Faculty member wiegee to use the machines himself, he
must demonstrate a satisfactory knowledge. of OK‘operation. Instruction 1s

.

available for both students and faculty. Where poeaiyie it 48 hoped that
Faculty members will include in their requests for research quda amounts
which can be paid to the Computing Center for the computations made tpere.'

It should be stressed that where such funds do not exist, the resources of

the Computing Center will be made available free of charge.

-

25. FACULTY OFFICES
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In view of thcyclose relationshiﬁ beRween the teaching and research
function oﬂ/Faculty members and the assignment of offices for use By them,
the assnment of Faculty offices is the responsibility of the Provost Of
Assoclate Dean of the College. Each year, not later than early Ma#. the
Vice President for Business Affairs will supply the Provost with a list
of spaces available for Faculty offices and the Provost will supply the -

Vice President for Business Affairs with the needs of the Faculty for the
ensuing year. After they have conferred and agreed on the availability of
space, the Provost will, prior to September first, assign such space as is
avallable 1n‘9ccordance. so far as 18 possible, with the following principles:

1. A Faculty member may expect to be allowed to rétain his office from
year to year unless his assignment to that offite was designated as temporary.
Howevér, a Faculty member who ig\fetiring as Chairman of a Department may
have to release his officewto the new Chairman 1f it is the only avaiLlee
office particularly suitable for the Chairman.

‘2. It {8 expected that only one Faculty memher will be assigned to an
office\ 4lthough a Faculty member on part-time and temporary appo;ntment may
have to shqie his office with another Faculty member. In no case will a
Faculty member be agslgned more LAnn onc office. Q

3. As new facilitles become avaflarle, certain arcas will be é:;ghly
designated for gertatun disciplines and offices will be assigned accorgingly. 9 453

4. Members o the Biology and Psychology Departments will be assigned
offices in Sharpless Hall, members of che Chcmiq;ry;~HJ[hemntics and Physics
Departments will be assipned offfces in Stokns Hall, and members of the
Mubic Department will be asalgned offices in Drinkcr.’ The use of Effices

in these bulldings not assigned to members of these departments will be

determ{ned by the Provont. g”’

60 .
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5. 1t i3 recognized that, when an office becomes available, there will
often not be gstrictly objective rules to determine the assignment. In the
absence of objective criteria, the Provost will 1ssifn it to that person among
those who desgire it who, in his opinion, can make best ure of it. Number
of hours a week nf off{ice use and frequency of student office calls, as well
as use for scholarly purposes, will be taken into account. If no other
criteria suffice to enable the Provost to make a -decision, seniority and rank
will be the determining factor.

6. Faculty on:ieave‘and not in Wesidence may expect their offices to
n be assigned to others during theirrabsence.

N = 7. 1f pr;ssures on office :pace fér regular Faculty membegs require it,‘
Faculty on 1eaveﬂ:f absence wfthout pay, but in residence, may be'aeked to
make their offices available to active Faculty during such leave.

The furnishings supplied by the College for Yacqlty offices are: a

desk, suitable for locking papers; two side chairs and a desk chair; book-

shelves; a flle cablnet without lock; wastepaper basket; desk lamp.

26, COLLEGE LIABILITY
v ]
The College mects the requirenments »f the Workmen's Compensation Act
of the Commonwcalth of Pennsvlvania. Beyund this, the Coliege 1s not liable
for personal injurtea guffered bv menbers of the Faculkv. The College 1s
not regponsible for pronerty lpsses fwourred by members of the Ficuley.

Although quical expenges resulting from accident or disease are not
| AN
the respongibility of the Cnllege, rxcent as covered hi\the Medical Expense
Reimbursement Plan, members of the faculty and staff, in case of accident

or other emerpency, wi{ll be given the privilege ot first-aid treatment at

the [nfirmary bv it gLaff in attendance at che time.

. " P
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SECTION I11. ACADEMIC PROCEDURES
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1. AMOUNT OF WORK REQUIRED OF STUDENTS
The normal full-time course load for students is four courses in eath
semester. The Faculty'has‘accepted the principle that a course re§uiring

. more than nine hours a week average work, including time spent in the

classroom, 1in. the laboratory and on outside pPreparation, is not in harmony
with the over-all work load expected of the student.
For such purposes as ;ransfer of credit and graduate school .admission,

it is nccessary for us to assign credits i{n terms of semester hours. Most
. .

b /
Y courses are given four semester hours credit, a course with laboratory five.

Even in the case of a lahoratory. course, hg;;jrr, the 1limit Qf nine hours

| 4 . .
per week total average work should be observed.\\\
T

e

N\ 2. FEVALUSTION OF STUDUNT PERFORMANCE

Evaluation of cach student's performance is a vital part of the process

of learning, and no policies which deal only with the mechanical aspects

; 7

é@? grading or recording prades can.substitute for the responsibility of

. . » &
cacli teacher to evaluate his students' abilityv and performance in each

course. All Instructors arr urged to read pabers and tests promptly and
] .
to return them to the students with writrten comments, mnaking themselves

aﬁgilablc to talk with students itndlvidually ahout their wark.

Althoupgh deflclency reportf are reauested (n the middle of each semester
. ’ '

/,\\\ for students who are not doing satiasfactory work in a course, grades are
-
‘ //'v o 4
submitted only at the end of the semester. Within the sefester each instruc-
. .

tor Ls free tofﬁxe whatever asystem of evaluation he finds most effective
.

for nis courscs. L
'
o ). GHADTHG PROST DR
/
4 -
At the end of cach semester cach Jacunltry memher submfrs, for cach

¥
AR ' ‘
\‘1
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»
student in each of his courses except those in which a written.evaluation
Ireplaces the numerical grade, that numer}cal grade which in his judgment
best represents the quality andlquantity of work done. ‘Uaverford‘College
grades are based on a numerical scale with 100 the highcst grade yoésiblg.
The lowest grade for a completed course is 45. If a student fail@ to
c?mplcte a éourse for which he 1s.fegistered,2Fhe gréde 1s\recorded aRr
"DR" (Dropped). 1If a student withdraws from a course for reasons §hichl
are accepted by the Asgociate Dean, including those beyond the stadent's
control, the grade is recorded as "W'" (Withdrawn with permission).

The minimum pgssing grade 18 60. No course credit is given for a
courge in which the grade is below 60. Thgfe is one exception to this rule.

v If a gtudent fails thé first semester ;f a year course in which the work
of the second semester depends.heavily on that of the first, and still is

r

allowed by the instructor to continue that course, he may receive credit 5

‘ for ‘both gemesters 1f his grade for the second semester is 70 or above. '
Such an arrangement must be confirmed in writing to the Recorder at the

-

v ’ .
- If a atudgnt receives a grade lower thaw 65 in a courgse which {8 a

beginning of the second gsemester.

a

v

prerequisite for another course, he must, in order to take.that other

N I3
course, have the permi@sion of the instructor. In Some courses a grade
S
higher than 65 may be requested {n a prorcquisitc_cours&.

. A\ ..
A course &f the major field cannot be used to satisfy a departmental
requirement for }he degree 1if the grade 1s below 65.

The Committee on Student Standifiy and Programs tdeviews students'
g

‘D rec%rds at Intervals, and has authority to drop students from coliege, o¥

. - @
to set requirements for additfonal work in cagses of gtudents whoseiwork
o s

is unaatisfactory. As a rule, the Committcc will drop frqp ¢ollege freshmen

N

<

\ 77 ‘ 2
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o

who do not passg theilr co es, and thoge uppgrclassmen who do not show work
-

which 13 better than passing. “he normal rxpectation is that each year a

' 3 .

student's work shoul show nogiceabke {mprovement. Furtﬁermore, any student

whose record {s such as to justify the belief that he i3 not availing him-

“

gself of the opportunities offered hy the Collere may be dropped at any

» ) .
time the Committee makes such a deteymination.

' ; o

! - - N .-

The grade ”[ncomple:el’%ay not he gilven excep&,by advance arrangesent
oy

. a )
with the Associate Dean,ewho, {f the clrcumstances warrant, will permit an
Y

s ~

v

ingtructor to gubmit a pgrade of "Incomplete' provided that a definfite defg/

>

ls set for changing this to a regular’grade. If the Wwork requires more
than several weeks to complete the Agsociate Dean may agree to a E;adc of

W for the course. A grade of CIP (Course”in Progress) may be sulgnitted at
' . . ’ i . .
midvear for Senionr research or (ndgpendent study courses which run through-

. .-
out the vear, and [or certain other vear conrses, as apreed upon by the

instructor an! the Assoctate Dean, and 8o announced at the beginning of the

course.  llowewver, it it Ls possible tolevaluate a stédent's work ot mid-.

'

vear wit'out i fl~aley, n (1P grade sionid not be used.  The appropriatg

Al
mlidyear graae “for a 100 caurse which is extended throushour tha entlre

oo . 0 .
year s R (Mo Geade Recorded). "he Gomefttee on Student Standings and

Propgrama haa the rigse to recueat a vroviafonnal grade In euch cases, §f

>
- 4 . R .
the abgence 2f a prade makea dfflcuit fts analvsla of the perfornance of

a stulet In academic dU ficalty. - ,

&J prading all papers, tie Piculrs ghould tahe [nte aceount the stvie

and meehantiecs of JV%[LHR. Tn tate conncctfon, the Faculry dhproved a
. . ) ~ -
rulinyg on -0 40 o follows: . 73
‘1 .'.’.ll'. N rg)']ﬂivh'{;v'd (AR S R S Y N 1':\_3' cboeach weober o él(' }"whtv

ter take rogantrzance of arcleag (10 ftegate uace .of tae toplls’, lanpuage
.
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.

in the written papers submitted to him, and to detract from the grade which
. e ‘
the paper wonuld otherwise have received. In carrying oyt this mandate,

members of the Faculty are asked to make .an important distinction:

a. Papers written outside éé clacs, presumably a& l:lsure and with a

dictionary "at hand, are to be graded dewn strictly (regardless of content
or other considerations) for mechanical errors in spelling, gr?mmar,

! v - : ' .
.capitalization and essential punctuatfon, as well as for gross ard demonstrable
-:‘ o '
errors in style, especially in the organization of sentences and of paragraphs.
. : R r}
In each such case the deficlent student m%ft be informed that his English
- e : . LN
wtiting 1s at fault. ™

n

&

b. Papers written in class“or 1h examination, presumably under pressure
@ © ¢

and with#¥t a dictionary, may or may not bLe graded down —- at the discretion ’

of the, instructor in charge of the course. .
4. REPORTING AND RECORDING GRADES . ' \\\“*' ‘ P

Crades or. the appropriate written evaluations are duéﬁat the times
|3
. N

announced to the. Faculty cach semester. A gralde of '"DR" (Drop) will be

‘entered in cases where a grade 15 not submitted by the instructor by th

E3 7

ann@unced due date.
These due dates are-the timeeg when the prade reports should be in the
- ; ' . . . ‘ '“ .
Recorder's hands. Unless they ‘are piaced in campus mail at least 24 hours

time they are duce, they should be ﬂeki@qis?tdirectl§ to the

®

befbre the

‘ - = » ?
Recorder's office. in Founders Hall.

.
1N ; . £ N )

A . @ oL <

? . “ 23 >

' | -

Policy on Release of Student Grades’ ’@EE
0é§%“\" /

1 ’ .
tlege duriug their first

Received during the First Two Years v

Grades received by students at Haverford <

SN X ; . T , :

Awo vears are intended for internal use. The intention of the faculty Is .
v . . \ RV

. o 74 : ’
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-

—_“college or university when the student

-

-

/)studies coukse

W

-

to recognize the first two yecars a$y a time prior to majoring, when.students-
- . . ‘o y__ . -

-

should be engouraged to do the maximum of experimentation in news arcas

a

wherly their interest may be high but their aptitude ﬁay be'untesteq.

- &

falled

7\

The 6fficial transcript records only whether a student’ dropped,

Y

The absence of any notation is an indication
e i N
- )

s . y e v
. [

or withdrew from a course.

;pét he passe
’ The Associate Dean of the College makes ai; degisions on aﬁy ;xceptidns*
to thgg policy. }he student's fequest is a necessary, th not alvays a ,
suffigignt, condiﬁﬁbn f?rhtﬂe‘release of.gf§de§h - v

'
kY ‘ -

R . . v ) .,
formally, graded for the first two .years are released only to’another
. » . bv R .

1s transferring.during the first

¢
a

two years. ®

Courscs taken in the first tyo years which are directly related to the
: \
student's intended graduate study, mav be relea%ed to graduate or to pro- \

(]

fessional schools. -

Grades are not provided Yor use by insurance companies.

%

5. WRIFTEN EVALUATIONS

In certain . senior research and project courses, where a numerical grade
is difficult to determine, a faculty nember may substitite & written evalu-

- ation of a student's performance which will bg attached to the transcript
- SN ‘ °, o

record in place of the numerical prade. If this practice 1s to be followed

- ”

. , ™
in such a course, “the instructor must make the fact known at the time

-, L

students sign up for courses. An instructor who wishes.to use written

‘ - 4o

evaluatidas in courses other than senior regseatch or segior~%%partmental

ust first seck the‘appréval‘of the faculty, initiating
. i -
the request ‘thyough his departmcnt chairman who, if he approves, will

transmit the request to the Educational nggi} Committee wh}ch wilg{"if

e D)

it concurs, seek faculty endorsememt. The appropriate notation on the *

grade sheet 13 WEA (written evaluation attached), and theae written

kel

evaluations are, due at the same time as are numerical gzades,

. ‘ _ 5:1\}’




.-when students are eager to find out about their grades, she is inst

whole class 1s discouraged.

- s .

6. #NFORMING STUDENTS OF GRADES .

=

/ 5 . /. .
Since the Rﬁ!%rder 1s unusually busy at the close af each semez;;;,

cted

¥ -
not to give out grades to students. “f o Facuity member wishes to give

each of his students‘individually hlg grade, he is at liberty to do éo.

-
[y

1f he does not wish to do sé, the students should Le~instructed to tutn

:

in self-addresdsed post cards with their examination books, on which tHe
<

gradeg can be noted. Since ~he grade which a stusknt receives should not
be a matter of public knowledge, the practice of posting grades for "the

>

%. DEFICIENCY REPORTS . ' : .

Once or twice each semedter, the Assoclate Dean requests information

~— -
concerning students who are not doing well in their c%§rses. Report forms
-~ . / e
are gent to eath member of the Faculty. Since’these'@eports are used by
. ) » . - ﬁ@ -
the Committee on Academic Standing, they are of no value unless they are

gubmitted promptly. The. conclusions of this committee are helpful to the

advfﬁeré, the Assoclate Dean, and othezss in counselling. Thes%‘ﬂéports

do not form parr ®f the student!s nerma-ent record. 1 does no permanent

N -

harm to report a ;ludemt whe shculd not be reported, but :ailure to report
\

F o

.~ - g 1]
a student who is heading {0 trouble ray bhe 3erious.

Y

5 -~

8. COLLEGE~AND DEPARTMENTAL ['ONORS ®

. P
College honors (not to be.dnfuced wit? the Honor System) are awarded

- El

at graduation to outstanding Serniors by the Faculity ac:%:g on recommendations
) ’ . -
firom the Committee on Horors and Fallowships. The requirements are set

forth in the Catalog. The awarding of dJepartmental honors in the major

76
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- epd promptly on the hour or .half Hour.

kj

subjeet is done by the departments individually.. Requirements vary from N

one department to another, and de9cr1pt‘ons of them will be found in the T

Catalog under the separate department headings.

s . 4

4 . 0 ~
9% CLASS HOURS AND EXTRACURRICULAR ACTIVITIES

S N . v
,Hours at which classes are normally scheduled are as follows: between
P2 .

'8 and 12:30 Monday through Friday (except 10:30 to 11:3Gy Tuesday and
Y

Thursday), between 4 and 11:30 on Saturday, between 1 and 4 Monday, Tuesday, ~
’ -~
Thursday and Friday, and between 7 and 10 Monday and Tuesday eveningb.

Classes, either regularlb,scheduled classes or special sessions, may not - -

be held at other times except by arrangement with the Associate Dean. ’ o .-

Courses normally meet three times a"week for fifty~-five minutes (to ¢
which some courses add a laberatory period), except~where, as 1s_often~h
‘the case, ihstructers see educaticnal benefit inaé Uifferent Schedule. ;or

. . A,
scheduling purposes the Aseociaﬂe‘Dean'should.he kept informed of plansuhl . ¢

o

~ , . . \ | o
Classes begin at five minutes past the schgduled beginning tiue,.énd

Occanionally there may he special c‘rcumsLanceq which will warrant ©
'y (

listing a course HTBA (hours to be arrange#)’.’ +Only courses in which the
Anticipided enrollment-is very small should .be so listed, and it ig' expected

that when hours are established for repular mbetings they will fall within -,
‘ o - ! .

thesnormal perfods for scheduling classes (seé"?hove). "he.,Recorder should

4

besnotified promptly when these hours are rstabllshed, and should be kept

informed of all room and time changes for classes. = ‘ '

‘\

. b . . , .
Evenings other than Monday and Tuesday arc'normally reserved for

,extracurricular activities such as lectures by distihguished visitors to

the College, hHrama Club, Glee Club, Orchestra, athletic contests, meetings

77 , ’ a
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for parciripatibn in intercollegiate

of studant orpanizations and so forth.
To minimize{;utting of classes
athletics, :lasses are not scheduled on “Wednesdav afternoons (but labor-

~

Z
protf.icd conflicts can be made up).

atories may be scheduled then
Similarly, to permit the College to malntain [ts program of phyéical

LY

. .
educatlon, classes are not scheduled between 4 and 7 P .M. on any day. An
instructor who wishes to schedule a snfill class or hold a special meeting

of 4 regularly scheduled course during thése hours, on Yednesday afternoon,

.
Dean, whose decision will be based largely on whether or not the proposal
N

*

5
< or on any evening other than Monday or-Tuesday, should consult the Associate

*‘.‘
‘would result 1in serious conflicts for the students involved.
to meet their classes at the times

CANCELLATION OF CLASSES
* -
arc exnected

10<
Facultv

of the
In case the rveading 1n a course is heavy, out

Aembers

i
k\\$\\/,,/////:: which thev are schedulel. 8
’ A ]
of praportion to the need tor classroom meetinug, menbers of the Faculty
Wier a Faculry member is {11,
the fflce of thwe Recorder-can arrange

/
Dffice
for anaraer #enlty member to

may cancel some of the class meeting.
Dean ' o7

!
the Asgsociarte

J clther
‘e
to cancel the class if

it 45 not practica;

.

\

Sugstltutp.

11. REGIS[PATION PRACELURES
A} .-
There arc two repistration nerdsds cach vear, one in November for

'

Spring semester, and another in April for Fall semegter of the following

academic year. Freshmen, wmrturning and transfer students register at the

‘beginnimg'of the semester when thev arrive at the College. .Faculty members
of courses.

shodld try to be available as much as possible dufing resistration periods
salection
1

their
7R

. -

l
}

to* advise srtudents {n
)"

ERIC
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'
At rthe end af cach reeistration period, «wd ar the heginnine of each e

qﬂmﬁsCi:/%hn Yecorler aends cach tazuite member a list of students who

Nave reyistored e ocach of hice oonrasst An lostructor nmay not accept a

a * X .
student La ly course unless he i« frnnvr}v repisteted tor fv. 1f g

b
stndent dees oo anpear by the end o 1 second meeting of a course for

wd e ne s reedlsiered, toe Associate Jein should be notified promptly.
oo PREPZQUISITES «
kW
Prercquisites for vianv courses are®stated ia the Catalopg. 1f no -
nrerequisite g i!ntod, non® {s assume !, .~cept that (a) courses numbered
above 20N are not normally oven to Freshmen, (b) the first half of a year
course ts prercaquisite ro the secend.  ince the tn'tvidual instructor, in

h}

cotsanltation wirh others in Ws departaent, sers the nrerequisites, he is

the judue of whether or asr a glsen prerequisite shiould he walved., Unless

othervise spe-~:fted, a erade f 6% or netger s requived n each course

Hsted or impMQG a3 prerecclisite to a cfven comse.  If a student recelves

- . \

) , -~ V4 ) )
A prade Jess raan O In g rrereguistt o conr.e, rhe inatruitor (in cousulta-

tlod wien riv A soctate Do sy LD he Jesire ) oy Ul the ctuldeur Lo Lhe

{ !

luter covrne 1l me terdy that such adidise! i 1a wige. i .

by, COURSE CHANGES ‘ /

Studente are frec 1o chAanGe courses ‘uarii e Le S lrst teo weelks of

.
‘

classes fter cenasitaition waot s theitr alvicer, ard (he Assucigte Dean.
L ‘

Charges will net normally b?‘vggn)rcou ~aler vniess (G soadent has a
. D ]

rood record and then onlv with the explicit conseat of the instructor

fnto whose courae he {s polnn, and il thw apreement of hie adviser dnds

A3

2

rhe Assoclate wean.,

AL Y J

oXe] | -
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In a semester in which a student has elected to take five courses, he

may cancel the fifth course any time up to the end of the fourth week of
classes with the approval of his adviser and the Associate Dean.
In making any change of coursés. the student shoul. see his adviser

~

before asking for the approval of the Associate Dean.

o
14. IJDEFENDENT STUDY COQURSES
Most departments offer Independent'Study Courses, nuTbered 480F, 4801,
for the purpose of encouraging independent work by qualified gtudents.
These éourse$ providg opportunities to investigate topics not covetred in
formal courses, to do extensive‘rbading on a subject, to do field work,
or to do library research. A.studenf wishing to un”értake Independent

Study must secure the permlssion of a Faculty supervisor prior to register-

ndependént study done without Faculty supervision

7

ing for the course.

will not be given follege credit. Requirements such as examinatlions ‘or

papers are determined fointly by rhe Instructor and the student. Written
evaluation of the work performed mdy be submitted in place of a numerical

'
grade. These courses are normally >{ half-cre'it value unless speciffé;(

(

for a full credtT bv the instructor.

@

)
A srudent may rogister for onlv ane ladepenident Htudy Course per term.

To underlake more than one, he must gecure permission from the Committee

on Student Standings and Programs. A student wishing to explore more

_thoroughly a subject covered in an erisring course ls urged not to under-

take an Independent Course, but to constider the “"double credit" option.

A Faculty member is under no‘%bligation to take on 4RQF, 4801 courses.

Each mugt decf&{‘for,himaelf How much time he can devote to this worl and

: <
how many students, {f any, he can reasonably handle.
80 "
/7 ! | RY
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As distinguished from Indepéndent Study Courses, courses numbered in

the 300's are intended for small numbers of students studying a selected

/h

topic at a relatively high level. These courses make considerable demands !

on Faculty time and, unlike Independent Study Courses, count as part of a
Faculty member's .regular teaching assignment. Admission 18 by consent

of the inst;uctor.'

—
(Wal

DOUBLE CREDIT COURSES™ ' . “

It {3 not uncommon for a student to tgke a project course for double
c{edit; he 18 expeéted to do about qyice as much work as for single credit.
“Double éredit” in a regularly organized course signifies that, in addition

to the repular work of the course, the student has done extra work --

& -

reading, problems, labaratory work, yritten reports —- equivalent in amount

to an eXCra‘course. This.exnra work should reauire very little of the
{nstructor's time.

Pewnission to_(nkc a courge for douhle credit requires the congent
of the ndviﬂ‘; nﬁd, most impor%anz; of the 1n;tructor, gince only the

Lnstruntor cah judye whether or not sucl an arranpewent La appropriate.

}

~

JH. NLW COUROES

A teacher contemplarine offerine a new courge should consult the

Chalrman of the Commitree on Educaticnal Policv, who will explatn the pro-

cednre by which Adminfistrarion and Faculty approval may be obtalned. New

3

courtes arc not added frivolously to the curriculunm.

17. AUSITORS
A student who wishes to audit a course for which he is not formngv
. / ~
enrolled ig free to do so, without additlonal charee, Lf he first obtains

tho'cnysent af the {nstructor.

Although no Faculty memher has anv ohligation to nfc;Pt anvone Aas

oL ¢
9
90 q .

v
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An auditor, the Colligc has po objection if a Faculty member wishes to
accept other members of the College community (e.g., Faculty‘wives} if
they agk permisé&on to audit his course. Auditors from outside the im-
mediate College roﬁmﬁnity aéa not normally accepted.

‘

- (

The Coliege takes no official notice of audited c?frses, and no tran-
script record {3 kept of courses which were not taken for credit.
13, LABORALIRY WHRK

Laboratory work, 1f {t fs to receivwd credit, must be completed and

laboratory reports must »e handed in on or before the dates specified in

]

the footnote to the Collepe Cakendar, page 5 of the Catalos. In special

casey, an coxtenslon mav he pranted Ly oan agreement between the Instructor

in the eourgc and rhe Aagncfate Nean. inosach cages, tne Recorder ls to
.

w notified in ;.\d\/rmcr*.

4
~
. e At - .l T PR R T * s
Lo, READING AND L0y poocee o AL
The Codlege 417 ~vfer, fvor tare o time, anecial tralniag propgrams
Looreadine ot s e a0 oot e e w0 s cover students whose
Ay
veading profic e St ey o e it ffeainy wlth the
octanleal o e e e Totar 0 mme clate e,
Profesafon il “onnas? vy o rien o i 2T 0rias aaqist viee to students
with m'f)"vlg':‘u: croa o s Tonne o s le s e et i are enploved
by tae Coile o Focalo w0 el recoraedd to o stadents that they
1 1 . ! o 3 -
seer. the assictance <t o o wnneore 1 thedr prohless seem to call for
L]
professional culdanee.
B M ERVALI EN \ r
L ET I ST f\." fnn varte s arsoe are cue o on the Jdate et by the
&
g ¢
91
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&

date set by the inst. uctor. fermpers f b Facultvy who asstgn papers are

o

urged to rake cpositie anponre cwernt of 7 e date and their policy respect-

fng late papere. - ¢

fn g cource ‘nowhie che pacer foooarr ot the raguiar work of the course,

the due date may acc D~ lacer t.an th.t s;coctfied 1in the College calendar,

149nlcns arrangements have h oo moade 20 advone® hetveen the student, instruc-

.

tor and rthe Assoclate Doan Py ounoy arraqgzemnnt 1s riade, a late paper
a~n
will recelve one-hall rhe credit xh!lh ould normally be given.

I€ 2 paper 1s assigned in a rourse {n =~lace of the final examination, ,

or if a paper represents the whole ©ork ot the course, the last date on
\

which it can he accepred will be spectficed INthe College calendar.‘usually

‘the Tugsday of the Jast week of the final examinatjon period. The same

4
rules for latenese ;111 applv an for niher papers, eoxcept in cases where

the paper represents ta> whole srade [rr the course, in which case the
. @

* .
maximum srade for : late [ aper wt(] e A or  Jor a course in the student's
» .

major, {5,

Tatenajons proaced e g faereoctos st he approved in writing

bYv the Assaciafo o o.n.

The nenly P e gpgee te e T o e Tt bor popoers }ﬂ?fpru
the end of tae ogretrp v s oye s 1 -3 I S'ace 1., rany cases the
>
.
end of tae cour o Ue W bt 0§ g wapers, oo ling up of
atudent work ecan feard oo o aee S ey wieat s actually
- -
rradnced. : .
1 4

21, TRCEPTIONS 00 AeAneMIic S o T

The Commfttec an Student Sranciaes v Tgerrams bas the authority to

act on individua!l requesr, ter Learrrar foom the cadeade repulationg.

. . S ‘ .
A student who winbee gy sroe toorn tnade T O cnse sbontd write a petition




~—

to the Committce and deliver it to the Assoclate Dean, who serves as

cxecutive asperetary. ' »
When it seems appropriate, Ra-ulty members should encourage students

"té submit such requests. It shoull be noted, hiowever, that academic

©

flexibility {s not intended to lower standards by waiving requirements

which the student 14 not cospeirnt to neet. |

.

22. - CREDIT FOR FOﬁRSES TAKEN AT OTH"R LHSTITUTIONS
Y )

Evaluation of cgurses token at Co!lepes other than Haverford is

exclusively {1 th~ hands of the Associate Dean. Any Faculty member is
free to give advice regarding such courses to a student who inquires, but
the student should he rrmindrd that the Ansociate Dean makes the decision

f

as to vhether or not a plven zouree 15 acceptable. R
g N

Haverfora was one »f the oricinal colleges in the "School and College

Study of Admission =it Advanced S :andine.” Under this program, subse-
: . © e . ;

Quently cawker. over hy one Collego Frntrance Lzamination Board as the
"Advancea Placement Prograc, hish scroos ttudents who have succesgfully
studled colloge Tovry warey 1o Wip, 0, and 1.ve done well on an examina-

rlongdintnlye ~ed b roe fo lees ron-d ." Lo arantod co lege credit for

this worc. The (v=.sien . wherhier 0F ot (sllepe ~redir is granted 1is

mate Jolutly hr7the Dice tc. of Armigei.asa. the Chasrman of the department

concerned, And *he Associite Pean.  lhe.. Advanced [lacement credlt is

pranted, thd®courrus so crefilted wlly crunt teward graduation. - |

730 ATTeNDANCE AT CLLSSHS

Students are expccted to meet all their gcheduled agaderic appointments..

When abseice wre necessary, they should be explaiped by the student to
- . ’

rhe gmtisfaction of the I(natructo , ‘n odvance of the absence 1f possible.

"

G4

A
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;o _ A .

,' & -. . . .
The responsibility for making up work missed rests with the student.

. Ly ’ -
There 18 no general Collepe policy with respect to the namber of cuts

.

which will be tolerated. thbgtudent ta responsible for satisfying each

: - 4
of his instructors 1n this reapect. '\t the Yeginning o” each course the

instructor’ should indicate preciseiy his polRy toward unexcused absences,
‘ Y

] > . .
and make expliclt whatever penalties he wil: apply 'in case a student takes

more than the permigsible aumber of cuts.

Should a student's «ttendance in any course be unsatisfac;or%#\ﬁ}

‘ . "
-instructor may send him a written notice, a copy of which goes to the

. o

Assoclate Dean, warning that any further unexcused absence will result in

P

S being dropped from thg course.
. & : )
y Any student whose onver-all performance suffers as a result of chronic
absenteeism may be put on probation by the Associate Dean. Specf!ic terms
of the probation will be set forth in each letter, copies of which ayg;
- ‘ 1
sent to each of the. student's instructors. TFaculty are requested to report

’ prouptly 8 the Aasoclate Dean any unexcuscd absence of a student who 1is
on prolation.
v ~

¢ A list of students who are excused ls posted on the Facelty bulletin

-

board, as are liqts ol srfaewtq who a:r» in phe inf.rmarv. Since reports.

3
of {llness or othar emerpencies which wail a student away from the College
'are not alwavs recioiveor promnrlyt Vaculty menbers should make allowances

.
for the fact that these lints arc ncm§rnJ4y: gerictly up te dacte. Questions

about wnether absencca are excused &r nct m1v Le dirccted to the Assoclate

2

Dean's office.

.

If a S[J%an mi\eg two r~lrases cnﬁscrurtvety. this should be repprtcd/

. to the Assoclare Doan. "™Mia ltagt {s not inrecaded to imply rhat taking two

/

. 95
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T - :: . ¢
(

7 ' ..

A Y -
successive cuta 1s necessarily reprehensible, but it 1s often the.onlkL_

- . )
device e nhave for discoverins when a student is missing from the Coilege.

1
24, CONDUCT OF FXoMUIATTIONS - ( ) ™ //‘w

Al. c;an%ﬂatiunn, tests and gucnoeh arg conducted ur'er the Honor System

(sec below)., [nstructers do not do anv proctorinyg. Fxcept for final >

e&amJ?agi“ﬂs ac tre end LY oroe ceaeseer, tie {nstrucfor administers his own

. | . «
examinatisns, disrrloutiag Tuestions and axamlnation bcoks at the beginning
of the period, and collectling th» ar.n'eted examinatlons at the end. Students
arc. requiréd to take zxaminations Lu the places asstgned, and to sign the
| - .

foqor pledse on cacl examinatr¥bn ooog. r'he ingtructor should see to it
that the pledge o1 each book {s sgigned; 1! a book 13 not signed, the instruc- .

o “ . ’

tor shonld ask the srudent to sipgn Lt *f failure to do so was merely an

oversight. [t rhe student is anabhle to sion threpledge, the Students Council
»

ahoul | nt {.for . d.

T~
Firao mraminalons ar b "en! of ench semnstor are scheduled by the
~
Siladents, each studear oarrangieg s own o<t e e within the examinario
* L ]
*
prctods Thls sent Lo v, bpro oo ot P b et ohe pator iz thiat the
. 3 .
Frevagry By oo \- et o e LN R T B R St The pegiods
DT e meg ot ”g A R S T B O R B AT A s B ST
. 4
. N
Co'tme ) die oo vensiLe sy b sar wepdlares 17 ofrered or
reqoudred vre gt e eh Penarrrenea 00 coepeed T an the calendar
. o v
-
O tnadtd warm .
.\‘I_‘i‘{v Scoaleats are faoo o oW T a8 C1 cearinations within
the exunt n: M on reriad, a vesrrrt ol o s il "aat oaminations in
]
Tarse conrses (00 o1 e Lo v 0 e eoroecw b Yy sae dnsrructor) munst
Ve ,‘,'r."‘] ot e 3 re s ] e ey Lot S ‘," J N
N <
< {
' r
(3 B
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With the svstem of self—scheduiing”in effect, all examination duestfbns _ 4
K] \

»

must he ready before the start of final examinations. Copy to he duplicated

r . ‘
mys hWe in the hands 27 a facuity secretarv well in gdvanne. The dates
[

when examination fquestions are due will ke indi™atcd eeach semester by the

\*N\corder, who adminlsters the examinatiors wlth the Assistance” of the
- la

Final Examinatisn Committee of t.ae ﬁrugont%' Agathciation.
Y

¢

orde"s hands, tpe Faculrty

r

Once examination macterial {e In the "fc

¢
memhers have .no responsibilicy “or administeriny the examinations, unless
~

part of that cexamination {s either sral or laboratory work, in which case

. ’ ,
that part of the examlnation may he piven {n » regular class period toward

the end of »the semester.-
. I

Completed examinations are collected along with the examination
. !

~

questions and rprnrjﬁd to the Recorder's office. Faculey mcmbcrs\ﬁay pet
their examinations there a few at a tlme as thev come In, or all at once

at the end. During examination periods the Recorder's ofi?kv will be
i & ‘

»

ataffed somewhat later ta the afternoon to permit Faculty membtrs to

collect examinations talen in their courses_tlint dav.

1. If a Farulty memher discovera, wh.én ne pleks up his_examinations, that

anv examination questions have not “ee o returned, or an " onar pledpe has

not heen signed, he should 1aform she Associate Dean At once.
4 CA
Lnder this nvgﬁvu(nrdnltnv svaremg, not all members of a elnus will
- . -
take examinations simultanconsliv., 1 there §a pare of a f&nql examination

S
B 'y‘ -
- whilch must be smdminiatercd to the whole clasa at onc tlme (as there might

o o :

be {n History of Art, Music and some lanvuape coursesd,) part of the

@«

examination mav be given at a repyular meeting of the class teward the end
‘ ™

of the hemester

“y




|25, THE HONOR SYSTEM -

The Constitution and Regulations of-che?Students' Association, which

.are'printed'in the Haverford College Handbobk; iﬁclude'bec:ions Onithe
, Honor System. The system covers not only examinations, but almost all

other curricular work and much of the general conduct of utudénts.'vThef
o ‘ ' : , o o .
- section of these Regulations which 1s applicable to acholastic work is as

-
-

{oliows;

"A. Academic Work

¥ . :;;Zh\qyudent shall béjfzsponsibxe for his proper éondudc,in.all

ot h
: I

scholastic work.
"Dﬁring examinations

'i. 'No student shall give or receive aid.

é.: Né persg;)éﬁall act as an official proctor. .
3. Stude?ts shéll obey all restiﬁy;ions‘whsph thg professqr may pre-

scribe a;\to time, piace, and material aids to be used.

»
e

"In the preparation of papers

1. Astudehtshall never represent another person's ideas or schoquf

L .

ship as his own. He shuli indicate uis SOufhgs by-usiﬁg, where
appropri;ce, quotation marks, fOOCn?tms, and a bibliography.
2. ‘?rofgssor& may .
a. redqire théc 4 paper.not Be proofread'by others.
‘b. presFribc limications on the soufccs to be used.
waiye.an; restrigtidng concerning cred;ting';f sources.

[

Permission must be obtained in agvaﬁceﬂfrom‘all professors con-~-

*

" cerned if a paper is to be submitted for credit {n more than

one course. ' ‘ . T
T S .
"In the preparation of written homework and laboratory reports
. . - & .

-
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/profeaaor announcea under the option°specified above.

Responsibility" for imposing penalties for violations of the Honor

g System 1is in the hands of the Students Council, which is required to keep
» the President of the College informed of alllauch actiona taken.
If a Faculty member detects 'a violation, his first move ahould be to

ask the -student to discuss the matter with the First Vice—Preaident of the

B
Students Council, If the student refusea, J& fails to do so, the Faculty

. member should himself congult with the Students Council First Vice-President.

Faculty members should not - take upon themselves investigation into possible
violations, but they should'ihquire to make certain that the matter is’
followed up: The Associate Dean should be informed. ~ '

* In order to avoid miaundcrotanding, each Faculty member should. make
- clear at the beginning of each coursge precisely what he regards as permisaible,

and what is not, with respect to collaboration on home work, laboratory

reports, citation of sources and so forth,




